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Holiday Celebration & Silent Auction
Toni Harrison, CGMP, The Global Group LLC

J

ack Frost has started nipping, and before you know
it, chestnuts will be roasting on open fires. More
than ever, the spirit of the holidays will begin to change
the month of December into a frenzy of excitement and
joyous celebration.

NATCAP is gearing up for our 2010 Holiday
Celebration & Silent Auction. This year, we propose to
undoubtedly top all others. We are charged and ready
to kick off our celebration this season with the spirit
of benevolence. Your support will help the Salvation
Army’s Angel Tree and provide educational scholarships
throughout the year.
NATCAP’s 2010 Holiday Celebration & Silent Auction,
Thursday, December 16, is your chance to show up and
support our worthy cause. Please give generously!
The Sheraton National, Arlington VA, is the host
hotel for our festive event. Their generous and muchNovember 2010
NOVEMBER

appreciated support will allow us to make this Holiday
Celebration & Silent Auction the best one yet!
The mood will be festive and merry, and the
atmosphere will be warm and fuzzy. Join in and partake
of scrumptious food and good conversation.
To register and download a donation form, visit
the NATCAP Web site at www.sgmpnatcap.org. You
may also print the donation form on page 7 and mail
it along with your donation and/or holiday item(s) so
that we can catalog them. Every item you give will hold
tremendous value to us.
In the past, our members and suppliers have
donated mystery boxes, spa packages, hotel stays,
romantic weekends, dinner for two, wine and spirits,
theater tickets, arts and crafts, just to name a few. The
sky is the limit. When you put your mind to it, there is so
much you can do. We’re asking for and appreciate your
heartfelt donations.
We look forward to seeing you, and yes, bring
friends, neighbors, and your spouse. This is a great way
to celebrate the holiday season—with NATCAP! n
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President’s Column

SGMP Founders Day: A Proud Past, A Fantastic Future

Hello, SGMP NATCAPers
Cindy Barner, CGMP, RGF Consulting Corp.
Supporting Office of Naval Research

Ask the President

T

hank you to those who submitted
your questions for the “Ask the
President” column. I really appreciate
them and will do my best to respond. The
questions were gathered on the survey
monkey sent out to all that registered for monthly meetings. Please
keep in mind, the questions are anonymous, and if I did not answer
the question as you needed me to, please do not hesitate to
contact me directly at cindy.barner.ctr@navy.mil or 703-696-2009.
Question/Comment: I completed the Recertification form
back in July 2010. Do you know when my recertification will
be mailed out, or if I was approved for the Recertification?
Answer: SGMP National Board and SGMP HQ are
responsible for the recertification process for the CGMP
course. This July, I submitted my packet as well, and called
to follow up on the status of my recertification. I received
the official certificate in the mail the week of September 27;
however, my mail system takes a bit longer. Hopefully, at this
point you have received it. If not, call SGMP HQ and request
to speak with Mark Harvey, CGMP, at 703-549-0892.
Question/Comment: Can we have study groups for CMP/
CGMP exams?
Answer: Certainly, study groups could be arranged. If you
are interested in spearheading the study groups, please let
me know, and we can work toward a plan of action.
Question/Comment: When are we going to get some real
education?
Answer: In my opinion, we have provided the members
with a variety of topics that relate to the government
meeting industry. I would be curious to know what your
definition is of “real education” and if you have ideas that
would be helpful for future NATCAP programs. Program
ideas should be sent to Quinn Bruster at quinn.bruster@
nara.gov.
Question/Comment: How would you interpret the current
progression of the meeting industry? How influential is the
current Federal Administration?
Answer: The government meeting industry sector is
strong and steady, especially in the Department of Defense
(DoD). I have not experienced any “down” time supporting
the Office of Naval Research. However, the association,
corporate, and social markets have felt the brunt of the
downward slope in the number of meetings held per year.
The current Federal Administration, like others, has goals
and objectives it wants to meet. All administrations can and
will be an influence to the meeting industry as well as other
private industries. GO NATCAP! n
November 2010

SGMP Founders Day: A Proud Past, A
Fantastic Future
Melody Kebé, CMP, CGMP, National President &
Charles S. Sadler, CGMP,CHSP, CHSC, Executive Director & CEO

I

t was 29 years ago when SGMP was founded to provide
education, training, and industry relationships to individuals
involved in government meetings. The organization began with
the vision of a government meeting planner—Sam Gilmer—to
create an organization that provided professional development
and training for the unique world of government planners. In
our original Articles of Incorporation, the “P” in SGMP stood for
“Planners.” Today, all of the PROFESSIONALS in our Society still
connect monthly to plug into the education, resources, and
networking that SGMP is all about.  
Throughout the month of October, we encouraged members
to reflect on our history and celebrate our founders, culminating in
the Gilmer-Founders Day on October 27. We also paid tribute to the
immeasurable impact that our members have had on the meetings
and convention industry, including those individuals recognized
with SGMP’s highest honor, the Sam Gilmer Award.
So many of our past and current members created and
cultivated SGMP’s proud past. SGMP members will be holding
national elections for President, 2nd Vice President, and all National
Board positions for the 2011-2013 term. These yet to be elected
leaders will guide your Society toward its fantastic future. This
is the opportunity you have to participate in SGMP’s vision and
governance by running for a Board position, or by voting in the
process.
Let’s all help to move SGMP toward even greater heights by
reaffirming our commitment to improving the quality and costeffectiveness of government meetings every day. In doing so, we
celebrate all that SGMP is today, and ensure that it becomes all that
it is destined to be. n

Did you know...
that the Sam Gilmer Award is the highest distinction
offered by SGMP? The award is presented in recognition
of the planner member and supplier member whose
service to our Society has significantly contributed to its
growth and development.        
      
Congratulations to the NATCAP planner and supplier
members who are past recipients of this prestigious
award.
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2010 Brett Sterenson
2007 Maria Herring, CGMP
2006 Melody Kebe, CMP, CGMP  
2000 Sara Torrance, CMP
1984	Edward Heitov   
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Committee Report

Programs
Nan S. Russell, Speaker

Uncommon-Practice Leadership - November

C

alling an apple an orange doesn’t make it
one, nor does labeling someone a leader
magically transform her into one. In fact, true
leadership doesn’t come with a title or position,
nor is it assignable by level of authority. Leadership
doesn’t emerge at the conclusion of a training class,
following a promotion, or when given responsibility
for a complicated meeting or event.
Government meeting professionals and service providers don’t
get followers because their title or level of responsibility says they
should. In a 2009 survey of a million work teams, Gallup found that
people follow leaders for very specific reasons, and can “describe
with remarkable clarity four needs: trust, compassion, stability, and
hope.”
In the workplace, uncommon practices create uncommonpractice leaders with great influence. We look to, listen to, and model
these influence leaders, often unconsciously. It’s not their position
that gives them power; it’s their behavior. Such leaders display
four cornerstone behaviors: self-alignment, possibility seeds, soulcourage, and winning philosophies.
The phrase, “uncommon-practice leadership” is one I coined
after working for 20 years in management and being involved with
hundreds of leaders at different levels, across multiple organizations.
It refers to leadership that initiates natural followership and
enhances results, no matter the title.
This kind of leadership is an inside job. It’s a choice. You can
decide to be an uncommon-practice leader or not in each situation.
As such, uncommon-practice leadership is available to each of
us. But that doesn’t make it easy. It involves practical, real-world
approaches and behaviors that impact the relationships with those
you work with and those you serve.
You see, uncommon-practice leaders bring the best of who
they are to their work, helping others do the same. They operate
with a winning philosophy that, “it’s only when we’re all winning that
we all win.” And that philosophy drives their behaviors, creating
work groups, organizations, and communities where others thrive;
differences are embraced, and ideas, productivity, and excellence
flourish.
These are the people who share the why behind the what, give
you their trust, and share their knowledge willingly. These are the
people most of us want to work with, for, and around. Using the
uncommon-practice cornerstones, you can influence and inspire
those who work for you and those who don’t. You can gain natural
followership, achieve unprecedented results, and differentiate
yourself.
While you can’t motivate other people, except incidentally for
fleeting periods, you can become an uncommon-practice leader,
creating environments where people become self-motivated. I hope
you’ll join me on November 17 at the SGMP NATCAP education
luncheon to learn more about this important kind of leadership that
doesn’t come with a title.
To register to attend the November education luncheon go to:
www.sgmpnatcap.org.
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Nan S. Russell is the award-winning author of Hitting Your Stride. She
spent 20 years in management, most recently as a Vice President with
QVC. She’s the nationally syndicated radio host of Work Matters, and
a sought-after speaker. Her Winning at Working column appears in
more than 90 publications. More at www.nanrussell.com. n

Résumé Rx Webinar - December

Sean Wilkerson, CGMP, United States Patent and Trademark Office

I

n today’s job market you are going to find
yourself competing against hundreds of
applicants. So, how do you compete to win?
Easy, look for every opportunity to improve.
On December 7, at 1:00 PM EST, you can
take part in an interactive webinar presented
by the SGMP NATCAP Chapter. This webinar
will focus on what you need to do to get an
advantage over other job applicants in the
workplace.
The course will focus on how to go beyond your résumé and
what you need to do when applying for a Federal government
job. You will learn about answering Knowledge, Skills and Abilities
documents (KSAs) and what keywords will help move your
résumé through the application process, and lead to an interview
opportunity.
This program will help you see what your résumé is really
communicating about you, in addition to creating KSAs that
showcase your skills. Participants will be able to submit questions
in advance for discussion during the program.
In addition to the education, you will receive .125 CEU credit
for participating. One participant will be selected to receive four
private career coaching sessions with our speaker to help them
land their dream job.
Our guest speaker, Sheryl Sookman Schelter, CMP, has been
involved in the meeting industry for more than 25 years. She
started The Meeting Connection® in 1996 and serves as president
of Sookman and Associates meeting management company,
based in Northern California. She also contributes to Meetings
Media Magazines, where she writes a Career Forum column. In
2009, Sheryl published “Who’s In Charge of your Career? Creating
a Strategy for Success,” which outlines her approach to career
planning, and provides job seekers with valuable information
about creating résumés that will capture a prospective employer’s
attention.
If you are not able to join us for the live broadcast, you will
have up to 12 months to review the material and still receive your
.125 CEU.
More information can be found at www.sgmpnatcap.org or by
e-mailing natcapprograms@gmail.com. n
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Programs: We Heard You!

Programs
We
Heard
You!

T

he Programs Committee started something different
last year. Each time a member sent a comment,
suggestion, or provided feedback to the Programs Committee, it
had two results. First, the comment, suggestion, or feedback was
brought before the Board to address, and then we provided an
answer! As a result, we implemented some of your suggestions.

Q&A in the Program Content
We will no longer have Q&A in the last 15 minutes of the program. We will integrate this
through the entire session. Members of the Programs Committee will always be in the
audience with microphones to help engage our members in the conversation. Are you
interested in helping the Programs team? Send an e-mail to natcapprograms@gmail.
com, subject line “Q&A Assistance”.

Upcoming Monthly Meetings status
The Programs Committee collaborated with the Membership and Communication
Committees to provide our members with registration links for current and upcoming
monthly meetings and special events. We hope this has made it easier for our members to
register for meetings. We look forward to collaborating with these committees again in the
future.
Now that you know how your feedback has impacted our programs, please continue to
share, so we can continue to provide you the tools with which you need to grow. For the
NATCAP Feedback and September monthly meeting, we received some great feedback.
Regarding the Programs Committee section in the NATCAP Feedback, we asked our
members, “What prevents you from attending the monthly meetings? Please list all
factors.” We received three main responses: work, location, and time.
Other comments included the following:
• Too Supplier heavy; lack of education specific to government meetings (tends to be
general meetings-related) • NATCAP Supplier
• 90% of the events are in the evening...My work location is outside of the city, (VA
suburbs). I can’t make it there and back in time to pick up my children. I can attend the
luncheons. NATCAP Supplier
• If the President doesn’t welcome everyone until nearly 5:00 PM, why is registration open
at 3:00 PM? It’s hard to leave work and arrive at 3:00 PM and then the meeting doesn’t
begin for 2 more hours. It’s crazy. • NATCAP Planner
• …necessary to take time off work, my employer will not reimburse any fees, and I have to
use my personal vacation hours to attend SGMP events. • NATCAP Planner
Programs Chair Response: It’s understandable that work and family may prevent you
from attending an event or function. However, we hope that with the schedule posted on
our Web site a year in advance that you would plan accordingly to attend these sessions.
For those who do not live in District, Maryland, or Virginia, we hope that you plan your sales
calls during a week that we are hosting a NATCAP event, or host a Monthly event so that we
can learn about your location.
NATCAP is the only chapter that provides webinar sessions for our members and other
chapters. Have you attended one of these? Did you know that if you cannot attend a
webinar on a scheduled date, you can review the session on the internet? Please keep
your confirmation number for access; once you have completed a session, you can receive
your .125 CEU credit.

Regarding the comments on the time,
the Programs Committee has brought
this concern to the Board for discussion.
The goal is to accommodate everyone, so
they can attend all our meetings. Please
note that you must be in your seats for an
evening program at 5:15 PM and 12:15
PM for a lunch program to receive your
.125 CEU. Do you have a recommended
time for registration? Please e-mail
natcapprograms@gmail.com or provide
comments or suggestions in the upcoming
survey.
Regarding the comment that topics are
not specific to government meetings: are
you implying that we do not present topics
that discuss FedBiz Opps, Per Diem rates
and how to obtain Federal business? Are
you interested in topics that are supplierrelated to government meetings? We have
covered these topics at our Winter Meeting
& Trade Show and past monthly meetings.
It’s always interesting to hear from our
Suppliers what they think government
Planners do and don’t do. Let’s take these
opportunities during receptions and
networking to learn what each individual’s
job entails.
Our September meeting, “Food
Feats: Dealing with Diversity in Meeting
Menus,” was held at the Holiday Inn
Hotel & Suites Alexandria-Historic District
in Alexandria, VA. Ninety percent of you
enjoyed the topic and our speaker, Chef
Mark Henry. Other comments included the
following:
• “Program was terrific. Please consider
doing this type of meeting again. It
worked even though the power went
out.”
• “The meeting was a success....informing
and impressive. Chef Mark was
knowledgeable and responsive to the
Meeting Planning Audience.”
• “I didn’t come away with any really
new creative ideas, which is what I had
thought the meeting was about.
• “I enjoyed the chef but I felt it was more
of a personal cooking class rather than
learning about the menus and meeting
planning. “

(Continued on page 6)
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Programs - We Heard You! continued from page 5
Some of you were looking for more “Meat and Potatoes” from this
presentation.
• “I believe there should have been more communication from
the sales staff to the chef in order to provide more useful
information to the Planners.”
• “I think an accounting session where everyone can get an idea
of labor and food costs, I think the more honest we all are about
costs the easier it is to understand the value of a program.”
• “This is the same topic that was done at another show in the
past year.”
Programs Committee Response: We would love more input
from Suppliers regarding useful information to be provided to the
Planners.
Regarding the topic being similar to last year, we took feedback
from the Food Budget meeting survey, where members asked for
a more advanced, interactive session where they could taste the
food. From the survey, 85% felt this was an intermediate level, 10%
felt this was a basic level and 5% felt this was an advanced level.
For more information on how the two programs compare, please
contact natcapprograms@gmail.com, subject line “Food Feasts vs.
Food Budget.”
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A lot of our Planners fell in love with the Holiday Inn. Seventy
percent of you stated that you would host a meeting there. For
more information on hosting your meeting at the Holiday Inn,
please contact Bethany.miller@ihg.com.

Other comments
“Can we do a meeting in North DC/Baltimore sometime?”
Programs Committee Response: Yes, we can have a meeting
in the North DC/Baltimore area. When it comes to hosting
meetings for upcoming NATCAP events, the Board’s questions are
as follows:
How can individuals who have only Metro access attend
this location? Will the venue provide transportation to and from
the closest Metro station? How long will this shuttle last? How
much does parking cost? Will the venue provide a discount or
complimentary parking?
When you submit your request to host a meeting, include this
information. The Board hosts meetings all over the Washington,
D.C., Maryland, and Virginia area. To learn more about hosting an
upcoming meeting, please visit our Web site at www.sgmpnatcap.
org, click on the Sponsors/Tab, and select Monthly Meetings. n
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2010 SILENT AUCTION DONATION FORM
Contact Person: _____________________________________________________________________________________________
Company Name: _____________________________________________________________________________________________
Address:		

_____________________________________________________________________________________________

		

_____________________________________________________________________________________________

Telephone #:

_____________________________________________________________________________________________

Fax:		
_____________________________________________________________________________________________
Description of Donation (Please print)
		

_____________________________________________________________________________________________

		

_____________________________________________________________________________________________

		
_____________________________________________________________________________________________
Auction Catalog Listing (Please specify)
		

_____________________________________________________________________________________________

		

_____________________________________________________________________________________________

		
_____________________________________________________________________________________________
Restrictions/Expiration Date (if any):
		

_____________________________________________________________________________________________

		
		

_____________________________________________________________________________________________
(Please set any expiration date for at least 9 months following the silent auction date.)

IMPORTANT—Estimated Dollar Value (including tax, if applicable): $ 		
Sorry, we are not able to participate in SGMP NATCAP’s 2010 Silent Auction. However, we are enclosing a financial donation in the
amount of $		
for the educational and professional programming held throughout the year.
Payment Information:

q Check (made payable to SGMP NATCAP)

			

q MasterCard q Visa q American Express q Discover

Card Number: _______________________________________ Exp. Date: ______________ CVV2/Security Code: ________________
Cardholder Signature: ________________________________________________________ Date: ____________________________
Cardholder Name (please print): ________________________________________________ Title: ____________________________
PLEASE SUBMIT THIS FORM ALONG WITH YOUR DONATION ITEM BY NOVEMBER 1 TO ENSURE INCLUSION IN THE SILENT AUCTION
CATALOG. MAIL THIS FORM WITH YOUR DONATION TO:
Michelle L. Murray, CMP
NOVA Research Company
4600 East-West Highway, Suite 700
Bethesda, MD 20814
301-986-4931 Fax
michellem@2010
THANK YOU for your support of the Society for Government Meeting Professionals National Capital Chapter! n
November 2010
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Committee Report

Congratulations to Our Newest CGMPs

Honors & Awards

Congratulations to Our Newest CGMPs

Tracey Chapman, Travel Portland

T

he following NATCAP members earned the Certified
Government Meeting Professional (CGMP) designation
this fall:
Melissa Ashton, CGMP
Brooke McQuade, CGMP
Edith Crosby, CGMP
Velvenia Minor, CGMP
Tarren Davis, CGMP
Lorena Moore, CGMP
Suzanne Fuster, CGMP
Tisa Nava, CGMP
Judith Grant, CGMP
Kim Preiss, CGMP
Antoinette Harrison, CGMP
Jesse Strauss, CGMP
Meg Holahan, CGMP
Martha Toliver, CGMP
LaTonya Jackson, CGMP
Joel Yaccarino, CGMP
Dorothy McDowney, CGMP
Camille Young, CGMP

A Round of Applause for our October
Supplier of the Month!

D

ependable.
Committed.
Outstanding. These
words describe
our October Supplier of the
Month and co-chair of the
Membership Committee, Robert
“Rob” Breeden of the Sheraton
Baltimore North. Since assuming
the co-chair role, Rob has taken
on responsibility for managing
the registration process—from
staffing the registration desk to submitting post-meeting
reports, and working closely with our registration vendor, PTF.
Not one to leave well enough alone, Rob is continually looking
at ways to improve our performance in this area. Hat’s off to Rob
Breeden, a super fantastic NATCAP volunteer! n

The CGMP is designed for planners and suppliers whose
work is governed by the rules and regulations of the federal
government. Individuals who have earned their CGMP have
obtained the highest designation available that is specifically for
government meeting professionals.
The next CGMP course and exam will be held in Washington,
DC, on December 6-9. Planners and suppliers who have been SGMP
members for at least six months are eligible to take the exam.
Registration is now open, and seats are limited, so register
today! Please login to your account at www.sgmp.org and view
Upcoming Events to register now! n

Historic Charm.
Modern Conveniences.
Discover the recently revitalized
Stonewall Jackson Hotel & Conference Center.
2 hours from DC / 90 minutes from Richmond.
Historic Downtown Staunton
in Virginia’s beautiful Shenandoah Valley.
8,500 square feet of elegant meeting space.
On-site event planning professionals.
124 guest rooms & suites. Wireless Internet.
Pool & Fitness Center.

Lowest published per diem rate in the state:
$70 per night

STONEWALL JACKSON
HOTEL & CONFERENCE CENTER
Staunton VA

Holly Boggs, Director of Sales & Marketing
540-885-4848 866-880-0024 www.stonewalljacksonhotel.com
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Committee Reports

Nominations & Elections
Deidré M. Young, CMP, CGMP

Are you Ready to S t

NATCAP’s Three President
Positions

T

o be considered for
the office of President,
candidates must have been a
member of SGMP NATCAP for at
least six months as a Government
Planner or Contract Planner member. The President presides at all
meetings of the NATCAP Board and serves as an ex-officio member
on all committees, except the Nominations & Elections Committee.
The President is the official representative of the Chapter for all
SGMP activities.
Candidates for 1st Vice President must have been a member
of SGMP NATCAP for at least six months as a Government Planner
or Contract Planner member. The 1st Vice President presides in the
absence of the President, is a voting member of NATCAP Board, and
serves as a Board Liaison to a NATCAP Committee.
To run for the office of 2nd Vice President, candidates must
have been a member of SGMP NATCAP for at least six months as
a Supplier or Associate Supplier member. The 2nd Vice President
presides in the absence of the President and 1st Vice President, is a
voting member of the NATCAP Board, and serves as a Board Liaison
to a NATCAP Committee.

To be considered for the office of Government Planner Director,
candidates must have been a member of SGMP NATCAP for at least
six months as a Government Planner member. The Government
Planner Director serves as a Committee Liaison and performs all
duties and related functions as directed by the Chapter President.
The Director is a voting member of NATCAP Board.
To run for the office of Director-at-Large, candidates must
have been a member of SGMP NATCAP for at least six months as
a Government Planner, Contract Planner, Supplier, or Associate
Supplier member. The Director-at-Large serves as a Committee
Liaison and performs all duties and related functions as directed by
the Chapter President. The Director is a voting member of NATCAP
Board. n

Membership By the Numbers

Membership By the Numbers
Planners........... 522
Suppliers.......... 377
Other.................. 29

NATCAP’s Secretary and Treasurer Positions
To be considered for the office of Secretary, candidates must
have been a member of SGMP NATCAP for at least six months as a
Government Planner or Contract Planner member. The Secretary
records minutes for all NATCAP Board meetings and ensures that
the minutes are filed with SGMP Headquarters. The Secretary is a
voting member of NATCAP Board, and may or may not serve as a
Board Liaison to a NATCAP Committee.
Individuals interested in running for the office of Treasurer
must have been a member of SGMP NATCAP for at least six
months as a Contract Planner, Supplier or Associate Supplier
member. The Treasurer is a voting member of NATCAP Board and
ensures that accurate financial records are kept in accordance
with standard accounting procedures, and shall be responsible,
in conjunction with the President, for the safekeeping of funds in
such depositories as are approved by the NATCAP Board, and SGMP
Headquarters. The Treasurer shall submit a written report on the
financial standing of the Chapter when called upon by the Chapter
Board, Chapter President, National Board, or SGMP Headquarters.

NATCAP’s Three Director Positions
Candidates for the office of Supplier Director must have been
a member of SGMP NATCAP for at least six months as a Supplier
or Associate Supplier. The Supplier Director serves as a Committee
Liaison and performs all duties and related functions as directed
by the Chapter President. The Director is a voting member of the
NATCAP Board.
November 2010
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Chapter Membership as of Oct. 31 = 928

?

Did you know that. . .
SGMP can reimburse planner and supplier members
up to $250 for the CGMP exam fees, under certain
conditions, after they pass the exam? Applicants
for reimbursement must be members in good
standing for no less than one year, must have
demonstrated active participation in SGMP activities
(active participation is defined as service as a Board
member or Committee chair, active committee
involvement, or contribution of newsletter articles,
or presentations), and must apply for reimbursement
using the CGMP reimbursement form within 90 days
from initial certification. Chapters are also authorized
to provide scholarships for CGMP fees.
Questions on the reimbursement opportunities for
CGMP fees? Contact Mark at mark.harvey@sgmp.org.
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Meet, Join, and Get Movin’

Secure Flight Passenger Data

Meet, Join, and Get Movin’

Secure Flight Passenger Data

Robin Dove, Twenty-Four Seven Solutions

Alonzo Duncan, Omega World Travel

A

s a Contract Planner, I plan more than 30 meetings
annually for a WMA government client. In November
2009, the Alexandria, Virginia CVA was contacted to assist with
visiting area properties to be considered for my client. This is
when I met Brian Chung. Brian was a consummate professional,
knowledgeable, and connected with his peers. During our visits
to eight properties, I had the opportunity to see Brian in action,
not only as a CVB representative, but as an SGMP member and
committee leader.
My mother always says, you never know who’s watching you.
Well, I was watching Brian. He was and continues to be a keen
representation of SGMP. To see him excited about doing good work
for those in need, and to witness his tireless efforts to encourage
members to support, is refreshing and contagious.
I’ve have had a desire to join a professional organization
for meeting Planners, but procrastinated for two years. After
meeting Brian and learning of the Angel Tree Program, among
other endeavors, I was hooked. This is what I call a “two-fer.” Not
only could I join a professional organization, but I could also give
back by volunteering and helping the community—two things
I’m passionate about. I officially joined SGMP in April. Now I’m a
member of the Community Outreach Committee.
As a newbie to any organization, it is often difficult to “fit in,”
especially when friendships and bonds have been established. My
recommendation to newcomers is to get involved and get moving.
To be successful, you reap that which you sow. Connections and
relationships will foster over time, but in the process you’ll feel
renewed and proud about being involved in one of the many
committees available.
I’ve participated in yarn collections, dry and canned food
donations, calling new committee members with reminder calls,
and selling raffle tickets for the 50/50. Now I’m writing an article for
News & Views.
I look forward to many more opportunities to grow personally
and professionally within the SGMP organization, connect with my
peers, and give back to the community.
I can recall on several occasions hearing SGMP officers saying
we need to build membership. I must say, Brian exemplified what
an SGMP member should be: always courteous, professional, and a
leader in one’s field. He understands that, even when you’re not at
an SGMP meeting, you represent SGMP. Just by being himself, he
was a magnet drawing me to close my search to find a professional
organization to join and actively participate. I hope I can do the
same for someone else.
Meet, join, and get movin! n

T

he Secure Flight Program is a behind-the-scenes effort
by the Transportation Security Administration (TSA) to
enhance the security of domestic and international commercial
air travel through the use of improved watch list matching. This
serves to prevent individuals on the government’s No Fly List from
boarding an aircraft and to identify individuals that may require
enhanced screening.
As of October 2009, TSA required all airlines to begin collecting
the following additional passenger data for flights at least 72
hours prior to travel, or if the reservation is made within 72 hours
of travel, then the Secure Flight info must be included at time of
booking:
4 Full name (as it appears on passenger’s government-issued ID
4 Date of birth
4 Gender
4 Redress Number (if available)
The TSA and the airlines will strictly enforce this policy,
effective November 1. Reservations without the required elements
listed above may result in the passenger being denied aircraft
boarding or having their reservation cancelled. Travelers currently
booked on flights who have not provided this info previously
should check with their respective airlines or travel agents prior
to the November 1 deadline, to ensure this data is included in the
reservation. More details regarding the Secure Flight Program are
available on the TSA Web site, www.tsa.gov. n

Congratulations
Congratulations to Programs Committee member
Robin Dorsey, CMP, CGMP on her new position.
Robin is now a Project Manager/Sr. Meetings Manager
with CSR Incorporated.
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ABC, It’s as Easy as 1, 2, 3: The ABCs of Meeting Planning

It’s as Easy as 1, 2, 3:
The ABCs of Meeting Planning
Deidré M. Young, CMP, CGMP

T

his month, the ABCs of Meeting Planning are brought to you by the letters G, H, and I and the number 2.

G

is for GATT, Gerber , Green Room, and Groundrow

GATT – General Agreement on Tariffs and Trade. A multilateral
treaty whose purpose is to help reduce trade barriers between
the signatory countries and to promote trade through tariff
concessions.
Gerber – Machine for cutting vinyl lettering used in making signs.
Green Room – Room stocked with refreshments for artists,
featured speakers, and entourage to meet guests and media
representatives.
Groundrow – Freestanding low scenery or painted cutout giving
illusion of depth used to mask mechanical or electrical devices.

H

is for Hand Carry, Harmonized System of Tariff
Nomenclature, House Board, and Hudson’s Stages of
Developmental Learning

Hand Carry – Items that an exhibitor is allowed to carry unaided
into a event facility without being charged.
Harmonized System of Tariff Nomenclature – An international
system for classifying goods in international trade and for
specifying the tariffs on those goods. It was adopted at the
beginning of 1989, replacing the previously used schedules in
over 50 countries, including the Brussels Tariff Nomenclature.
House Board – Switch panel from which all electrical fixtures are
operated.
Hudson’s Stages of Developmental Learning – Stages of
learning that one encounters throughout a lifetime; the
priorities presented in each stage affect the way a person learns.

I

is for ICW, Indemnification Clause, Induced Spending, and
Itinerant

ICW – In Conjunction With. An event or function that occurs
because of another event.
November 2010

Indemnification Clause – A contract clause in which one party
agrees to pay damages or claims that the other party may be
required to pay to another. For example, if a hotel is sued by an
attendee that is injured at an event due to the fault of the group,
an indemnification clause might require the group to pay back
the hotel. Sometimes the law requires one party to indemnify
another even without a specific clause. Generally, the terms of the
clause will be followed over the state law.
Induced Spending – Occurs when employees in a host destination’s
travel industry and its suppliers spend their wages in the local
economy. This chain of buying and selling among businesses and
employees continues until the original direct spending leaks out
of the local economy.
Itinerant – Reusable exhibit or display with scheduled shipping
from place to place.

is for 2 Diamond, 24-Hour Hold, and 24-Hour Power
2 Diamond – A rating of the American Automobile Association
(AAA). “These establishments appeal to the traveler seeking more
than the basic accommodations. There are modest enhancements to
the overall physical attributes, design elements, and amenities of the
facility typically at a moderate price.”
24-Hour Hold – term used to describe the type of reservation made
on function space within a venue (hotel, convention center,
etc.). An event organizer who has 24-hour hold on a space has
exclusive use and access to that space for a period of 24-hours,
usually 12:01 AM – 12:00 PM.
24-Hour Power – When an exhibitor orders power to be left on in a
booth/stand for 24 hours during run of the event; often required
when there are refrigerators, fish tanks, or computers in booth/
stand.
* All definitions provided by the Convention Industry Council’s APEX
Glossary. n
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When you do one thing well, you earn a star.
Proud to be on the GSA Schedule for your meetings, training & events.

As the only facility with a GSA contract to host
meetings and training, we are ready for your
offsite programs. Count on NCC for streamlined
planning, a convenient location, great learning
facilities—and now, a quick purchase!
877.363.3108 • GSAmeetings.com
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October Monthly Meeting Recap

Maximize Your Return on Your Event: Eliminate Distractions for
Effective Meetings

Photos courtesy of Alonzo Duncan.

Rebecca Miller, CGMP, Visit Fairfax

I

mmediately upon arrival on Wednesday, October
20, you could tell we were going to be in for a
unique meeting experience. When you walked into the
meeting room at the Hilton Gaithersburg, you could
see roped off sections of reserved seats, and were then
greeted by liaisons directing you where to sit. It piqued
my curiosity. What was this all about? I definitely
wanted to know more. I watched as the room filled up
and the ropes came off and opened up seats for all of
the latecomers. What a great concept! This made so
much sense, as I didn’t have people interrupting my
experience because they came in late. Whose idea was
this? Well, the Meeting Maximer’s of course.
Jolene Jang, otherwise known as the Meeting
Maximizer, had this and so much more to teach us about getting the most out of your
meetings by eliminating the everyday distractions that we all face. Below are the nine
categories of distractions that Jolene discussed. The initials spell “ELIMINATE.”

1E

vent Eroders
These pertain to the physical space and the floor plan. Jolene showed some great floor
plan ideas to help us maintain our audience’s attention throughout the meeting. She
also explained why some of the most commonly used set-ups are actually not the best
setting to maintain your audience’s attention.

2L

atecomers
This refers to those attendees that arrive late to the meeting and disrupt the flow of
the program.

3I

nterrupters
These are the people who disrupt the flow with cell phones, laptops, and side
conversations.

4M
5I
6N
7A
8T
9E

ismanaged Messengers
Presenters who are not organized and are not on their game.

nactive Interactions
Dull spots in the presentation that could be improved.
oise Nuisances
The extraneous sounds like generators, hall music, and kitchen clatter.

udio Attackers
The gremlins that mess with the audio equipment and disable effective audio.

ime Takers
Tasks that waste valuable time.

nvironmental Enemies
The non-physical factors in the environment such as lighting, scents, and temperature.

This was a wonderful meeting that involved the participation from several of our NATCAP
members. It was truly fun to watch our members join in on the role playing that Jolene
incorporated into her presentation. This was definitely an educational and fun event. n
November 2010
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Special Technology Section

Online Education Options
Lance A. Simon, iCohere, Inc.

It’s Time to Stretch Out Into Online Meeting
Extensions!

E

xtending a meeting over the internet (“online” or “virtual”
conference/meeting extensions) means broadcasting
meeting content in a way that remote attendees—in the U.S. and
potentially worldwide—can securely access the presentations,
interact with the presenters, discuss the topics online, chat
and network amongst themselves, and access archives of the
conference/meeting sessions afterwards.
Below are the “Top 5 Myths” I hear from government meeting
planners regarding online meeting extensions:
• Adding an online component to my conference/meeting will
lower face-to-face attendance (“audience cannibalization”).
• Remote attendees will have a bad experience and will rate the
meeting poorly.
• The technology is not secure or robust enough for sharing
classified meetings.
• It takes too much meeting planner and staff time to produce an
online meeting.
• This type of thing only makes sense for public meetings, not
inter- or intra-agency meetings.
Fortunately, these really are myths. I hope to explore each of
these items in more detail in upcoming articles.
To balance the above daunting list, consider these three simple
reasons why your organization might benefit from internetbased conference/meeting extensions:
• The internet is becoming THE major means of global
communication and learning, especially for the new generation
of digital workers who are entering the government in
droves. These young professionals assume that learning and
networking can be done online in an engaging and valuable
way, because they already do it every day.
• Travel budgets and restrictions have contracted for the
foreseeable future. That means, the only way to reach more of
your target audience is to reach out to them where they are,
including through online meeting extensions.
• Government agencies are mandated to promote “Transparency
and Open Government” through greater participation and
collaboration. Online conference/meeting extensions can
provide an important component of implementing this vision.
Have questions or comments about this article? E-mail
natcapweb@gmail.com. n

We extend our condolences to Towanna
Thompson on the loss of her brother Dennis
Jackson, who passed away on October 31.
He was interred, with military honors, at Fort
Lincoln Cemetery.
Page 14
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Effective Web site Practices
Sean Wilkerson, CGMP, United States Patent and Trademark Office

P

lanning a Web site is always exciting, but we have to
temper our wishes with the reality of our needs and
capabilities. Since Web sites come in all shapes, sizes, formats, and
designs, we need to know what is going to be most effective.
If you can design your own site, then you can be effective in
reducing cost with getting high visibility—but is it of good quality?
If you have to pay for service, then consider your long-term
fees for maintenance
and updates, and if it
is right for you. After
you figure that out, you
need to decide what
you need or want.
Here are some
simple things to keep
in mind when planning
a site from beginning
to end, or revising what
you may already have.
The saying, “less
is more,” has never
been more true. Less
of the decoration
and elaborate design
elements, and more
content is a good way
to go.
Keep it simple – In this age of technology, so many people
want highly visual designs using Adobe Flash Media, and large
graphics to catch your attention. The more elaborate your site
design, the more chances you are taking with the load time delays,
errors, and visibility. If your page looks great on a DSL network,
how is it going to look on other networks? How long will it take to
work on a wireless network, and what about on my “Smartphone?
If I view it at work, will it take up too much broadband. Before you
build, determine the most available and informative presentation.
You can have a clean-looking and eye catching design without
sacrificing usability, and can enable it to work on all platforms
easily and quickly.
Design for all – Make sure that your design is going to be
functional across all operating systems. What works in one Web
browser may not work on another. This is very important, as there
are several options available for users to choose from, and you
need to be sure your design and application works on all systems.
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Map it out – Don’t get lost in the links. Create categories
for links to similar information. A link for every item can crowd,
confuse, and complicate searches for information. I recommend
building a Site Map that will allow you to list everything on your
Web page by the name of the link on one page. Otherwise, make
sure your categories are relevant and make sense.
Be a conformist – When you look at a Web site, you want it to
be organized. There
should be conformity
in the graphics. If you
are using photos, use
the same quality of
photos throughout
the site. Mixing
clip art and highresolution images with
animation can give a
very unprofessional
appearance. Conform!
Be one with your
design.
Find your happy
place – When you are
putting information on
the site, put it in place.
Columns and boxes
can really showcase
information without looking out of place. A good example is the
SGMP Web site, www.sgmp.org/index.cfm. The main page sections
off information to easy-to-find areas for quick viewing in one place.
Think of yourself – It is okay to be selfish when designing a
page. In fact, I encourage it. Think about what frustrates you with
Web pages. Why is it slow? Where is the information I am looking
for? How do I contact a real person? Where is the Site Map? Is there
a search function? Why is there no useful information, and why is
it out of date? Where do I go from here? The list can go on and on,
depending on your personal preference.
Filter information – Once you have a design and page layout,
get feedback from others. Filter the information they provide by
going past the bells and whistles and listen for the real needs they
are listing. You need to find out if your message is being lost in the
design, or if your design outdoes your content.
Once you have your page up and running, send out an e-mail
notice to your contacts, and watch your page work for you. n
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My Journey as a Twitter Beginner
Stephanie Soper, Seattle’s CVB

D

espite being a member of Generation Y, I often find myself
a latecomer when adapting to the latest technology. I did
just get the iPhone 4, but that was only after watching my husband
go through the first three models—hey, it’s progress. As a result,
I have waited a long time to join the world of Twitter and found
it daunting until I finally bit the bullet a couple weeks ago. Please
understand, I joined Twitter, originally, because I wanted to follow
comedian Craig Ferguson and not because I felt I had all that much
in the way of “enlightened quips” to share with the world at any
given moment. That said, I am really enjoying the experience and
wanted to share some tips for those who are flirting with the idea
of becoming a “Twitter Beginner.”

Why Bother?
Besides following the latest
funny tidbits from your favorite
comedian and his robot sidekick,
why else on earth would you want
to be on Twitter? Well, for starters,
it is a great tool for following your
favorite news sources in order
to keep up with industry trends,
and getting your news bites in a
concise manner, like an RSS feed.
Most of those updates link to a URL
that contains the larger story, and
it is considerably easier to scan a
140-character post. Additionally,
when you follow companies you do
business with, whether personally or professionally, you can learn
about promotions, coupons, and new offerings that would benefit
you or your organization. Once you are comfortable “tweeting”
yourself, you can also establish a way to announce the latest
updates for your meeting or event by encouraging the attendees
to follow your event’s hashtag. One of my clients used their Twitter
feed to let attendees know how many people had already preregistered for their upcoming conference, thus, generating buzz
and reminding others to register. As a supplier, I could compliment
the client on their progress the next time I saw them, as a result of
seeing the tweet.

Getting Started
Twitter provides a variety of how-to documents and FAQs on
their site, which makes getting started very easy. The documents
are quick overviews and guidelines. They are all short and easy to
read—even on a Smartphone, so you do not have to be at your
computer to begin or learn. I found it easiest to create my account
on my computer, then read the documents on my phone when I
had a spare moment. Additionally, they provide a glossary so you
can get familiar with Twitter lingo that might be new to you.

Page 16

I recommend starting slowly—do not be intimidated that you
have to post your first tweet as soon as you sign up. In fact, you
never have to post a tweet at all—you can use it just as effectively
to follow your favorite sources. You can find others to follow using
the search tool they provide. I suggest starting with groups you are
already involved with, and companies or executives you admire,
by category—e.g., news sources, sports teams, etc., magazines
you read, blogs you follow, whether you are looking for this to be
a personal or professional tool, or both. Some easy ones to start
with are SGMPHQ and popular meetings technology speaker, Jim
Spellos, whose Twitter name is jspellos. You can also follow topics
instead, such as eventprofs which is a hashtag for tweets related to
event professionals.
If you decide to add your voice to the conversation, you can
always start slowly by retweeting a post from someone else. This
is a way of echoing a thought
or promotion you found useful,
and the person or company
you retweet will see that you
appreciated their message.
One thing to be conscious of
is information overload once you
find that you are following more
and more sources. The key is to
practice your scanning. You can
sort by different hashtag topics if
you are looking for specific tweets
related to one subject. Various
tools below can help you manage
how you see your Twitter feed, so
be sure to check them out.

The Tools
The following methods will help you manage your Twitter
account. They all have applications that can be downloaded to your
Smartphone, and all can connect to your Facebook and LinkedIn
profiles. Each one is free to download and provides both desktop
and Smartphone application software.
Web or Mobile Web – The original way to be on Twitter, most
common to start and access to how-to’s, best way to search for
people to follow Twitter for iPhone, Android or Blackberry, etc.—
not the first application on the market but Twitter’s version of a
mobile application, simple to read. However, one disadvantage –
you cannot add your own comments when retweeting another
post.
TweetDeck – Can be an overwhelming view, but has easy-to-read
sort columns by individual sources or subjects. You can sync
your Twitter and Facebook posts with just one post.
Echofon – Automatically syncs where you are in the Twitter feed
(e.g., unread tweets) between devices. You can set a sleep period
to not be disturbed with messages during certain hours.
HootSuite – Good for companies with an account and multiple
posters; provides stats regarding posts, retweets, and followers
to track marketing usage.
Happy Tweeting! n
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Hit Us

Using Facebook as a Tool for Your Business
Annette Burress, O’Callaghan Hotel

With

Your Best

Shot!

NATCAP Photo Contest
Don Webb, MBA

T

Looking for a way to stay abreast of customer needs and
expectations while promoting your company? Consider
creating a Facebook page.
The O’Callaghan Annapolis Hotel established a company
Facebook page last year with a view to becoming more active in
the social networking world. For our property, this is a resource for
learning more about what our customers and neighbors are doing
and what they want from us. We consciously try to partner with
other local businesses to increase awareness to locals and visitors
of all the great things there are to do in Annapolis, MD.
While we have just scratched the surface of the social
networking world, we do have great fun with a once a week
“Winning Wednesdays!” Every Wednesday, our followers have
the opportunity to win—whether its tickets to a local concert, a
stay with us, or dinner in their favorite restaurant. By partnering
with other local businesses that are active on Facebook, we have
managed to offer some great prizes, and also have added resources
on our page for visitors. Occasionally, we offer exclusive deals to
our fans, really just to give back to them, but we try not to use our
Facebook page as a sales tool.
We have found that people are very interested in giving their
opinion, so we often ask for feedback (e.g., What puts the “wow”
into a hotel stay for you?). We ask about local restaurants and
attractions, and the most popular ones are the ones listed on our
Web site. Even our house martini recipe (just $5 during happy hour)
was contributed by a Facebook follower!
We are excited to take our Facebook page to the next level
with a lot more interaction from our staff members, and hopefully,
our guests and neighbors. We are always open to ideas and
suggestions, and love Facebook as a tool to ask our followers what
they think.
We hope you will take a look at our page, like us, and join in on
the fun! Facebook - O’Callaghan Annapolis Hotel. n
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he Communications Committee is excited to announce
the first-ever Photo Contest for members. Each month,
members should share their photos electronically, to help support
our newsletter. We have gotten off to an excellent beginning
with the photos in the August issue. In addition to seeing your
photos published, we will be awarding a quarterly certificate of
appreciation for the best ones chosen.
As an added incentive, each person submitting will be
included in any recognition given by the Communications
Committee. All winning photos will be included in the Chapter’s
25th year anniversary publication. Gift certificates will be presented
during the Annual Honors & Awards Gala, 1st - $50, 2nd - $25, and
3rd - $10.
Now for the details. Photos must be submitted via e-mail to
the Communications Committee, by the 12th of the month. Each
photo should include the date, location, and personal identification
of each member included. A short write-up about the event or any
interesting details will increase the value of each photo. Photos
can be of people, places, or things that relate to the ongoing
educational goals of our Chapter.
For any questions or suggestions, please contact me at
dwebbusa@netscape.net; Alonzo Duncan, duncantravel@
earthlink.net; or Tracey Chapman, tracey@travelportland.com.
Good luck and good shooting! n
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A special thank you to the Hilton
Washington DC North/Gaithersburg,
for hosting our October Chapter
Meeting. Thanks also to the
Radisson Plaza Lord Baltimore,
Baltimore, MD, for hosting the
October Board meeting.
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more than meetings

After you’ve conquered the conference rooms, take in the sensational sights that surround Fairfax County,
Virginia. Witness the grandeur of our Nation’s Capital. Explore the outer-limits of space at the Smithsonian’s
National Air and Space Museum. Shop to your heart’s content at Tysons Corner. Discover everything Fairfax
County has to offer quickly and easily with access to three major airports and several major highways.
To learn more and connect with
the ultimate conference venue,
Visit FXVA.com
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Special Technology Section
Alan L. Kleinfeld, CMM, CMP, CMM Advisors

Fungus Among Us   

Editors Note: This article, in part, was first published in One Plus, September
2009, by Alan L. Kleinfeld and Michael Pinchera.

T

he need we have for innovative green technologies in
tomorrow’s world is as big as the imaginations coming up
with these new ideas. And as these new technologies and ideas
make an impact on virtually every aspect of modern life, the global
meeting and event industry must evolve to accommodate the
advances.
The world’s most innovative green technologies getting the
most viral buzz are those focusing on the reduction of energy
consumption, but the field boasts additional valuable benefits,
from enhancing communications to promoting healthier lifestyles.
Here’s a sneak peek into your future.

Interactive Surfaces  
The field of multi-touch interactive surfaces will play a major
role in the meetings and events of tomorrow. Tables can become
portals to collaborative work and document-sharing spaces,
crucial meeting room controls, individualized presentations and
more. Equipped venues would ease an event’s carbon footprint
by significantly reducing, or eliminating, the need for on-site
printed materials, better engaging attendees by providing a more
personalized experience and potentially inducing a positive or
neutral impact on event budget by limiting freight costs.
CRISTAL (Control of Remotely Interfaced Systems using
Touch-based Actions in Living spaces) is an integrated multi-touch
screen table that displays a live video image of the room and
permits control of networked and remote-control appliances—
revolutionizing the event planner’s role over audiovisual control.
Currently being developed for consumer use, consider CRISTAL’s
potential applications in event space. Dim the lights, cue intro
music, increase volume of keynote speaker’s microphone, begin
video presentation. These are fairly conventional functions, but as
easy to control as sliding your fingers across a coffee table. CRISTAL
can also enable groups of delegates to view presentations specific
to their needs (on digital picture frames, for example) while the
keynote continues. Digital slide shows become a little less boring,
suddenly.
November 2010

Green and CSR benefits are both delivered with Life
Boxes. Developed by mycologist and author Paul Stamets,
the recycled cardboard for Life Boxes is impregnated with
tree seeds as well as mycorrhizal fungal spores. Plant the
impregnated cardboard to grow seedlings protected by a
symbiotic relationship with the fungus.
Stamets has since tested Life Boxes with food plant seeds.
The plants are grown and the food and seeds harvested—
that’s win No. 1. Next up, Stamets inoculated some of the
harvested corn kernels with mycorrhizal fungal spores.
Mushrooms grew and were harvested and the mycelium
converted the cellulose into fungal sugars, which could then
be processed into fuel ethanol. What Stamets developed was a
method with which to use mycelium as a natural intermediary
in converting cellulose to fuel ethanol—a route to fuel
ethanol which is less expensive and more environmentally
friendly than current processes. Logically, he dubs this
Econol—yes, this is win No. 2.
Life Boxes are not yet available to the public, so stay
tuned to Lifeboxcompany.com.   

On the Green Road
“Climate-friendly transportation is clearly a reality waiting to
happen,” said Michael Luehrs, sustainability services manager
for MCI Group’s Stockholm office. “More efficient engines
powered on alternative forms of energy represent huge market
potential and are being pursued by many entities. I see surface
and air transportation solutions that will include captured
solar power converted to low-weight, high-power, long-life fuel
cells. This will have profound impacts on all communities and
industries.”
An example of innovative transportation options can
be found in the Global Electric Motorcar (GEM) company.
Although in limited use, GEM offers street-legal (in most U.S.
states), low-speed vehicles powered by electric battery. These
vehicles look like souped-up golf carts and are finding use as
shuttles at special events. They give off no emissions and have
the ability to recharge via solar panels.
Perhaps the greatest driver of innovation, GEM vehicles
cost a mere US$1 to run 50 miles—remember when gasoline
was 50 cents per gallon? n
©2010 by Alan L. Kleinfeld
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Miller Tyme

Accepting a Leadership Position
Ted Miller, CHME, CHSP, CGTP, Starwood Hotels and Resorts Worldwide, Inc.

T

here are many situations in which
you may not recognize that a
leadership position is being thrust upon
you. Situations often arise where there is a
distinct need for a leader to drive a process
or idea, yet, there is no formal announcement
or mechanism that
recognizes a single
leader. When this
occurs, are you
driven to take a
leadership position, or do you hope that
someone else will take control?
Regardless of your specific business
function, there will be times when you
need to recognize that you have the
knowledge to drive a process, and that
you should take command. You may
be recognized by your peers for your
knowledge and abilities, and this is the
time to demonstrate your leadership
skills. Since you have not been formally
designated as the leader, show your knowledge by sharing it
with your colleagues, and make yourself available to them when
they have a question. You may also need to push and guide
some of your colleagues who may not know the direction they
should be pursuing. In order to do this, you must demonstrate
your understanding of the task, and convey what is required for
everyone to complete his or her part.

Start by explaining how you view the current task, what steps
you have taken to identify what needs to be done, the timeline
you have established, and whether you have engaged outside
help. Depending on the task, you may be able to share some
of the workload with another colleague. By building a sense of
cooperation in this way, you can show your leadership ability to
complete tasks and involve resources that
were not previously used. It is important
in this situation to show, by your work
ethic and organization, that you have the
vision for the task and you are willing to
lead your colleagues.
You may also encounter a situation
in which you need to collaborate with
a competitor for your mutual benefit.
You need your competitor in order to be
successful and must therefore engage
in a situation where you are the minor
partner. This can be an opportunity to
show leadership by demonstrating that
you know how to use “unusual resources”
that others may have overlooked. When
you do work with a competitor, certain business rules and ethics
must be observed. Items related to cost cannot be shared, nor can
items of unique value to your organization. Always remember that
anything that could appear to be “price fixing” or collusion should
be avoided.
Always keep this one final thought with you: Leadership is a
position that must be earned, but it can also be lost very quickly.
When you recognize that you have earned a position of leadership,
do not abuse it. The respect you show to your colleagues will
enhance your position as a leader. n

The Meetings Game: Are You Ready for Contact?

The Meetings Game: Are You Ready for Contact?
Anita Cummings, CGMP, Environmental Protection Agency, and Amy Peters

W

e are now in the fall season. Depending on your frame
Why all this talk about football and ‘contact sports’? It’s
of reference, the first thing that comes to mind is fall
about your personal health and the change of seasons.
ball, commonly known as Football. This season is aesthetically
The change of seasons inevitably brings a change in
and visually beautiful with the changing of the foliage, and high
ambient temperatures. The dramatic, sometime erratic, change
energy because of the rivalry between our local NFL teams—the
in temperatures can easily cause the onset of a cold or even the
distinguished and world renowned Washington Redskins and the
flu with coughing, sneezing, sinus drainage, watery eyes, etc. As
Baltimore Ravens. So, what do football and the meeting profession
meeting professionals, it is important to maintain our personal
have in common? Both are ‘contact sports.’
About that handshake. health before engaging in our ‘contact sport.’ Our personal health
A contact sport, by definition, is a sport, such as football,
is also the concern of other professionals.
hockey or boxing that involves physical contact between players as part of
According to the Center for Disease Control (CDC) “Clean Hands Save
normal play. One difference between the NFL and meeting professionals
Lives.” Help prevent the spread of germs. Practice good hand hygiene by
is how the engagement takes place. The meeting professional’s contact is
washing your hands regularly, or using an alcohol-based hand sanitizer.
a ‘meet’ with a handshake and ‘greet’ with cordial words; whereas the NFL
Sanitizers with at least 70% alcohol provide the highest amount of
player ‘meets’ his opponent with a hard hit and ‘greets’ with a growl and a
protection. For more information, go to www.flu.gov/live. n
groan.
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Cranberries: A Meeting Tradition

Industry Calendar
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Cranberries: A Meeting Tradition
Don Webb, MBA

November 8–11
World Travel Market 2010
London, England
www.wtmlondon.com

T

he season for family meetings and holiday celebrations is now
underway. As planners, did you ever consider the first Thanksgiving,
which was really a shared harvest celebration, as a meeting or special event?
No high tech devices were involved, not even electricity, or a way for relatives
to attend from afar.
The first meeting/celebration included local natives, i.e., Wampanoags,
food recipes from a foreign country, and different customs to be shared at
a common table. Notifications were by word of mouth, even if in a strange
language.
The native berry made the first meeting a colorful success. Cranberries
are now a huge part of American, if not the world’s health. Sometimes
considered perfect edible jewels, their popularity has spread to bogs in many
states, Canada, and a few other countries.
Off site visits, for meetings in Massachusetts, are a perfect time to visit
one of the many bogs near Plymouth. In September, I visited the bogs of A.D.
Makepeace, the largest supplier to Ocean Spray. September thru October is
the major harvest season in Plymouth County. The bogs become a red-dotted
landscape of floating berries, colored from white to deep purple.
Saving the environment has become a big part of finding ways to
improve cultivation, and harvest of this lowly berry. Cranberry growers
gather in various growing states to hold meetings and discuss government
regulations for their business. Some improvements over the years include
mechanical harvesters, fueled by propane and lubricated with vegetable oil,
so that no petroleum products pollute the bogs.
While watching the millions of berries being collected, I observed
a harvester multi-tasking, i.e. standing in waist deep water corralling
cranberries, while talking on a cell phone. I wondered if he might be checking
to see if cranberries were on the dinner menu.
The next time you are planning a meeting in the fall, don’t forget to
include a form of cranberries on your menu. You will be following in a
tradition set by some of our earliest meeting and event planners.

November 30–December 2
European Incentive & Business
Travel Meetings Exhibition (EIBTM)
Barcelona, Spain
www.eibtm.com
December 1-5
National Coalition of Black Meeting
Planners (NCBMP) Fall Conference
Toronto, Canada
www.ncbmp.com
December 4–7
SITE International Conference 2010
The Society of Incentive and
Travel Executives (SITE)
Cape Town, South Africa
www.site-intl.org
December 8-10
International Association of
Hispanic Meeting Professionals
(IAHMP)
Annual Education Conference
Las Vegas, NV
www.iahmp.org

Do you have news to share?
Birthday or
Announcements

Webb’s Whole Cranberry Sauce
1 cup sugar
1 cup water
1 orange
1 tablespoon ground cinnamon
1 12oz package whole or frozen cranberries

Combine water and sugar in a medium sauce pan. Bring
to a boil. Add cleaned cranberries, return to a boil.
Gently boil and add zest of the orange juice from half
the orange, and the cinnamon. Stir occasionally with a
wooden spoon. Smash berries if they don’t pop after 10 minutes of simmering. Turn
off heat and let sauce cool to room temperature. Place in a bowl, cover, and refrigerate
until serving time.

Wedding

Then sit back and enjoy sharing a simple but festive dish. n

Change of Job

Promotion

Let us know. E-mail Tracey at

tracey@travelportland.com.
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NATCAP Calendar

2010-11 Program Year
“Elevating Education”
Board Meetings:

Chapter Meetings:

NOVEMBER 9
Embassy Suites Hotel
Washington, DC

NOVEMBER 17
It Doesn’t Come with a Title: Uncommon-Practice Leadership
Crowne Plaza Old Town Alexandria

DECEMBER 14
Hilton Rockville
Rockville, MD

DECEMBER 7
Résumé RX • Webinar

JANUARY 11
Marriott Baltimore Inner Harbor
at Camden Yards
Baltimore, MD
FEBRUARY 8
Crowne Plaza Washington DC
Silver Spring, MD
MARCH 8
Hamilton Crowne Plaza Hotel
Arlington, VA
APRIL 12
Morrison Clark Hotel
Washington, DC
MAY 10
Hilton Washington DC
Washington, DC
JUNE 14
Crowne Plaza Hotel
Dulles Airport
Herndon, VA

JANUARY 19
How to Host a Government Meeting in a Government Building
Washington Marriott
MARCH 16
Plan and Think Before You Ink – Strategic Hotel Contract Negotiations
Holiday Inn Arlington at Ballston
APRIL 20
Educating Your Client or Boss on What the Heck a Meeting Planner Does
Westin Tysons Corner
MAY 18
Red, White, Black! Discussing the Government Blacklist
Renaissance Washington DC Dupont Hotel
Contact Quinn Bruster, CGMP, at natcapprograms@gmail.com if you have questions
about the schedule.
Check the NATCAP Web site, www.sgmpnatcap.org, for updates to the Chapter
calendar. If you’re interested in attending/observing an upcoming NATCAP Board of
Directors meeting, please contact Cindy Barner, CGMP, at Cindy.Barner.ctr@navy.mil in
advance to ensure space/seating is available. n
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Newsletter of the Year;
1999-2003, 2008-2009
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