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NATCAP’s 12th Annual Winter Meeting &
Trade Show
Robin Dixon-Jefferson, Federal Railroad Administration

T

he past year has been filled with some major challenges
and significant changes. We elected the first African
American President. We confronted a widespread epidemic. Many
in our county were impacted by staggering unemployment and
foreclosure rates. And, the challenges hit close to home as the
meetings industry took a significant hit. Yet, as a nation, and as an
industry, we persevered.
As an organization, NATCAP members rallied together to make
the best of challenging times. Continuing in this spirit, our vision
for 2010 is to build on the differences, cultivate change,
and to collaborate and partner together. It’s only
fitting that our Annual Winter Meeting & Trade Show
(WM&TS) embrace that theme. We hope you will join
us at the Hyatt Regency Crystal City on Thursday, February
4, for the 2010 WM&TS, “Step it Up: Climbing the Stairs to
Success.”
The Special Events Committee has prepared an exciting
and full day of learning, networking, and fun. We’ve developed
some informative educational sessions for planners and suppliers
at every level—whether you’re just getting started or you’re an
industry veteran. Additionally, we have made some changes to the
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program schedule and the trade show format to allow you more
time to network with colleagues and to connect with your supplier
partners.
A brunch will precede the trade show to give
everyone the opportunity to enjoy our dynamic
keynote speaker, Laura Schwartz, former Special
Assistant to the President and White House Director
of Events for the Clinton Administration. Laura will
inspire us to do a little more, be an advocate for our
profession, look for the open door, and fearlessly
take the steps that will lead us to greater success.
New this year, government contractors will have an
opportunity to promote their services and recruit for new
employees or subcontractors by exhibiting in the WM&TS. We
will also have prize drawings at the conclusion of the trade show,
including a grand prize drawing for a scholarship to the 2010 SGMP
Annual Education Conference in Kansas City, MO. So, planners,
be sure to bring your RFP or complete an RFP profile when you
register for a chance to win. (www.ptfassociates.com/secure/
sgmp/winter/SGMP_RFP_Roundup.pdf)
If you’re ready to “Step It Up” this year, register to attend
or exhibit at the 2010 WM&TS. Registration information is now
available online at: www.ptfassociates.com/secure/sgmp/winter.
We look forward to seeing you, your co-workers, and colleagues!
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President’s Column

Dear NATCAP Member

NATCAP’s 12th Winter Meeting & Trade Show
(Continued from page 1)

Cindy Barner, CGMP
ATS Inc., Office of Naval Research

Sneak Preview of Schedule
Program Schedule • Thursday, February 4
7:00am–3:00pm Registration in Independence Foyer
7:30–9:00am Exhibitor Setup Independence Hall
9:00–10:15am Breakout sessions Washington A/B and
		 Potomac 1/2
10:15–10:30am Break/Transition
10:30am–12:30pm Keynote Speaker & Brunch Regency E/F Center
12:45–3:45pm Trade Show with Refreshments Independence
		 Hall
3:45–4:15pm RFP Drawing, Booth Prizes Independence Hall
		 Stage Area
4:15–5:30pm Exhibitor Breakdown Independence Hall

Breakout Sessions:

Government Meeting Toolbox: What Do You Need to
Make This Meeting Work?

Speaker: Deidré Young, CGMP, CMP, is the person to know
in NATCAP. An SGMP member since 2001, she has extensive
experience as a contract planner, is well connected within the
meetings industry, and is a true go-getter. Deidré previously served
as a NATCAP Board member, as well as co-chair of the Educational
Assistance Committee for the National Coalition of Black Meeting
Planners. In this session, Deidré will explore topics from blueprints
to building an RFP to conducting successful site inspections.
Although some of this information is common to our more
experienced members, this session is geared to the members who
are just getting started. Her presentation is enlightened, cleverly
written, and guaranteed to spark interest.

Another Meeting, Meeting Memo…Are you lonely? Work
on Your Own?

Speaker: An SGMP member since 2001 and former NATCAP
Board member and Treasurer, Brett Sterenson has an impressive
background that includes serving as an Area Manager of
Government Sales for Kimpton Hotels. In 2006, he was awarded the
“Kimpton Idol” award, an honor equivalent to the Sales Manager
of the Year. To serve all of his clients’ needs—near or far—in 2007,
Brett founded Hotel Lobbyists, a site selection and meetings
management company. Brett will tickle your imagination during
the “Another Meeting, Meeting Memo” session. If you’ve ever said
to yourself, “Not another meeting,” this interactive session will help
to take the stress out of planning your meetings and help you
take them to the next level. This session is suitable for new and
experienced planners.

A NEW YEAR. . .

W

hat is on your New Year’s resolution list?
STOP! In this year with SGMP NATCAP
you can BE AN ACTIVE SGMP NATCAP
MEMBER.

• Attend monthly meetings regularly
• Join and participate on a committee of YOUR choice (choose
something that is near and dear to your heart)
• Participate in the Winter Meeting & Trade Show
• Write articles for News & Views regularly
• Attend the Annual Education Conference
• Join us for the Honors & Awards Gala and Summer Outing
• We would love to have your support throughout the year—
starting today!
• Build on the partnerships that SGMP NATCAP encourages you to
have and work toward a WIN-WIN situation.

ASK THE PRESIDENT

?

What ways is NATCAP reaching out to gain planners to attend
meetings?

has submitted programs to be CEU certified
A 1. NATCAP
and received approval for 95% of our programs...

1.25 CEU Credits will belong to all members. This allows
planners to retain certifications and/or apply for
certifications.

2. Joint committee efforts will reach out to planners who have not
attended recent programs and encourage them to attend.
3. Membership has prepared note card invitations for us to invite
nonmembers to attend a monthly program.
4. We are looking to explore the “passport” program for the
2010-11 year as completed in the past.
Thank you for submitting your questions. If I did not answer your
question to your expectation, please reach out to me directly
and we can discuss further.
Be sure to submit your “ASK THE PRESIDENT” via the online
surveys or e-mail president@sgmpnatcap.org and I will be sure to
review the question and answer it in an upcoming News & Views. n

Meeting Planning Timeline (A Realistic Overview on
Planning a Government Meeting)
Speaker: TBA

See you at the Hyatt Regency Crystal City on Thursday, February 4! n
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Committee Report

Programs
Quinn Bruster, CGMP, National Archives & Records Administration

We Heard
You!

Members Feedback from October, November, and December Meetings

F

rom October’s meeting,
“Simple Green: 50 Tips
and Tricks for your next
meeting,” and November’s
meeting, “Working with
Interpreters and Translators” to December’s
Web session meeting, “Emergency Action
Plans,” we received comments and feedback
for all monthly sessions. Here’s what members
commented on regarding these sessions.
• “The Simple Green: 50 Tips and Tricks for your next meeting
program was more for special events and not government
meetings. This is not something many government planners
could use as widely as knowledge on how to green a
meeting.”
-	Yes, the session did focus on special events; however, Ms.
Hopkins did provide great information for making your
meeting green by providing information to discuss with
the front and back of the house regarding your green
meeting, to why you should say NO to bottled water and
YES to pitchers {in the back of the room} and working
with your Convention Visitors Bureaus to promote “Green
travel” to your meetings by taking the metro and walking.
Could you use those ideas you felt were for individuals
who host “special events” for your lunch meetings,
welcome receptions, or dinners?
• “The Simple Green: 50 Tips and Tricks for your next meeting
was a timely topic, but too much information to share in
allotted time. Additional programs in the future may be
warranted as it relates to the industry’s needs.”
-	Yes, we agree. The Programs Committee is working on
providing a Part 1 and Part 2 for our monthly sessions.
Please be on the lookout for this in the 2010-11 year.
• “Information regarding government rules for providing
closed caption would have been helpful during the Working
with Interpreters and Translators.”
- For information regarding Government rules and
regulations regarding closed caption, please review
the Federal Communication Commission ( FCC) rule in
Section 79.2, which requires that video programming
distributors (VPD) providing emergency information in
the audio portion of programming must provide persons
with hearing disabilities with the same access to such
information that distributors provide to listeners.
• “The Emergency Action Plan (EAP) Webinar session was
informative. It should be annual as a reminder for planners to
update their EAP.”
• “I thought the Emergency Action Plan program was very
good, and the Webinar format enabled me to attend as the
time was shorter in that I didn’t have to leave the office.”

• “I thought the Emergency Action Plan program was a good
Webinar. I work in the State Emergency Management, and it
went over quite a few topics that I deal with in working with
Emergency Management.”

On our December Survey Monkey®, we asked our planners, “What
can NATCAP do to bring you, the planner, back?”
• “The first 10 meeting planners got in free or discounted on
something.”
-	At our October meeting NATCAP collaborated with
Portland CVB to give the first 20 planners who registered
and attended a copy of “Simple Steps to Green Meetings
and Events.” NATCAP Planners are not charged for
attendance at any NATCAP meeting and new planners are
not charged a fee until the third meeting.
• “Reminders, from NATCAP or allow me to add this on my MS
Outlook calendar.”
- The NATCAP Board is working on collaborating with
each Committee to provide reminders to our members
regarding upcoming events. Do you have a suggestion for
the Board on what we can do? Please provide feedback to
our Board members or in “Ask the President.”
• “Hold monthly meetings in DC…Hold monthly meetings
in Baltimore…Hold monthly meetings near Dulles and etc.”
“Closer to Metro stations or places that offer free parking.”
-	NATCAP appreciates all our members and understands
that not every meeting will be logistically attractive to
everyone. We will continue to host our meetings in DC, MD,
and VA near the Metro area and work with our suppliers
on offering reduced parking. NATCAP has received lots of
requests from our Baltimore area to host meetings, and we
thank them for their support and look forward to having a
meeting in that area that everyone can attend.
While everyone had different issues regarding lunch meetings,
one comment was the same, “It’s hard to take so much time from
work.” We understand it can be a challenge to take off from work
during the middle of the day. We are working on how members
can enjoy a lunch session and not worry so much about dipping
into their leave. If you would like to provide any suggestions, please
e-mail programs@sgmpnatcap.org.
We are excited that our first Web session on Emergency Action
Plan was a success. We had a great turnout and other Chapters
were invited to attend. All of the attendees were Government
and Contract Planners. The verdict is in regarding our Web
session, “More, more Webinar sessions!”“I think monthly Webinar
sessions are a great feature. Making it to the monthly meetings is
challenging if you have family obligations or travel.”

(Continued on page 8)
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Committee Report

Membership
LaTonya Jackson, U.S. Department of Commerce

Welcome, New Members
Ingrid Abrom, Society of American Military Engineers
Robin L. Alford, CMP, Harris IT Services Corporation
Francis J. Bazela, Pal-Tech, Inc.
Corey Braithwaite, Fairmont Turnberry Isle Resort & Club
Elizabeth R. Cherson, CMP, Planning Factory International
Brian D. Davis, Hilton New York
Tarren A. Davis, Alliances for Quality Education, Inc.
Dara V. Dirth, NJVC, LLC/National Geospacial Intelligence Agency
Mai Hogan, Green Valley Ranch
Lisa Jefferson, Army National Guard
Jennifer Johnson, Destination Hotels & Resorts
Lorena O. Moore, ICF International
Natalie Ortiz-Ramos, San Mateo County/Silicon Valley CVB
Diana P. Parra, ICF International
Shannon Anthony Place, Crowne Plaza Williamsburg
Felix R. Sanchez, TerraCom
Jennifer R. Snyder-Lovely, Chaago
Kathryn L. Spurgas, National Conference Services, Inc.
Mark Stavitski, Walt Disney World Swan and Dolphin
Rene M. Sutton, Department of Veterans Affairs
Alanna L. Swisher, Palladian Partners, Inc.
Carrine V.M. Todman, Pal-Tech, Inc.
Kamilah I. Wesley, The Main Event Planners, LLC
Elaine P. Whalan, Capital Consulting Corporation
Joel P. Yaccarino, Palladian Partners, Inc.

Membership Categories and Types

D

id you know that SGMP memberships are divided
into member categories and member types? Each
membership has both a category and a type. The majority of SGMP
NATCAP memberships fall into the categories of Government
Planner, Contract Planner, Supplier, and Associate Supplier.
Another category combines educators, retired planners/
suppliers, and students.
The Government Planner category covers Federal, State, and
local government employees. The official duties of members in
this category must include planning and conducting meetings.
The Contract Planner category consists of planners that plan
and conduct meetings under contract to government agencies
and receive payment from them. However, planners that are
compensated by hotels, conference centers, and visitors bureau’s
also fall into this category.
The Supplier category includes both companies and
individuals that provide facilities and services. In addition to hotels,
this category may include a wide array of services such as travel
agents, visitor bureaus, registration assistance, and decorators. An
Associate Supplier is a person or company that receives payment
from a supplier in connection with facilitating government
meetings. A florist, caterer, or transportation provider could fall into
this category.
january 2010

There are two membership types, individual or organizational.
An individual membership is one that is paid for a specific person
and belongs only to that person. When that person changes jobs,
the membership goes along with him/her. An organizational
membership is different in that it is paid for, and belongs to the
agency or company that paid for the membership. Consequently,
an organizational membership can be transferred to another
representative if the individual moves on to a different position or
organization.

Membership Information Changes
Keep membership information up to date. Don’t arrive at
a monthly Chapter meeting only to find that your company’s
previous representative is still listed on the membership roster.
Or don’t miss out on NATCAP Flashes and E-Blasts because your
e-mail address has changed. Submit a Membership Change Form.
Use this form to transfer an organizational membership to another
representative, or to revise other information, such as changes in
name, address, telephone, company affiliation, and e-mail. The form
is available at www.sgmp.org under the “membership” section.

Online Membership Renewal
You don’t have to run the risk of losing your connection
to SGMP NATCAP benefits. Renewing your membership is
now easier than ever. In line with SGMP ‘s efforts to encourage
greener practices in meeting planning, you can now renew your
membership online. As of December 4, you can renew your
membership with a credit card in the Members Only section of the
SGMP Web site. The system is secure and conveniently provides
an automatic e-mail receipt. In addition, beginning with February
renewal dates, you will receive an electronic invoice to renew your
membership 90 days prior to expiration. For questions about the
online membership renewal, or if you need additional information
on NATCAP membership, contact SGMP at membership@
sgmpnatcap.org. n

NATCAP News & Views

Membership By the Numbers
Planners........... 457
Suppliers.......... 365
Other.................. 30

Chapter Membership as of November = 852
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What Woman Does Not Love to Shop?

Community Outreach

What Woman Does Not Love to Shop?

Desirée McCoy, The State Plaza Hotel

Shirley Del Carpio, CGMP, The Westin Tysons Corner

W

NATCAP Made a Difference with the Salvation
Army’s Angel Tree Program

O

nce again, I am so thrilled and
amazed by the giving nature of
my NATCAP family!
As you know, many needy families
and individuals in our community
go without proper food, shelter, and
essential medical care every day due
to a variety of factors including low
wages, job loss, injuries, illness, age,
domestic violence, or divorce. While all of us are susceptible to
hard times, children are often the ones who suffer the most. Thank
you so much for your generous donations of money and time…
whether, you Adopted an Angel, donated money, or simply went
shopping—not only did we adopt and support our 22 Angels, we
were able to adopt 10 more! You really did a wonderful thing.
With our generous support, the Salvation Army Angel Tree
Program will be able to help many of these children have a
wonderful Christmas. Your contribution meant that 32 children will
have a fabulous Christmas this year! Imagine the look on their faces
when they go to unwrap their presents on December 25th! Talk
about a smile that lights up the room or making a huge difference in
someone’s life—NATCAP has done BOTH—and for 32 children!
For a complete list of all of our Angels and what we were able
to do for them, please contact me at dmccoy@rbpropertiesinc.com
or Brian Chung at bchung@visitalexva.com.
Remember, it’s not over for COC—we have so much more to
give! Thank you again, and we look forward to your continued
support.
Again, thanks so much for all you’ve done for the Salvation
Army Angel Tree Program! Thanks again for your kindness. n

hen Brian Chung asked for volunteers to go shopping
for the Angel Tree Program, I had to sign up! It was
wonderful to see other NATCAP members at the Alexandria Target
on that cold Saturday morning ready to shop. The falling snow
definitely helped me get into the holiday spirit and the day was,
without a doubt, well suited for holiday shopping!
The instructions for this shopping adventure were simple. Each
volunteer was assigned a child’s wish list and was responsible for
finding the items within the walls of Target. Before checking out,
we had to meet as a group by the entrance of the store—I guess
this was to make sure we didn’t loose anyone or miss any toys!
Walking through the toys and games aisles of Target, looking
for that perfect gift, made me feel like kid again. I was fascinated
with everything, including the educational laptops. Who knew
there would be so many to choose from? They even had solarpowered laptops! Well, as soon as I re-focused on my shopping list,
I was able to quickly find the perfect gifts for my assigned Angel.
Luckily, everyone finished around the same time, so our adventure
at Target came to an end.
The next step of this journey was to drive to DC to drop off our
gifts. This meant driving in snow, without a GPS and not-so-perfect
driving directions. Although it took us a little bit of time to arrive
at our destination, we were definitely surprised by everything
we saw upon our arrival. We walked into a large room that had
approximately 20 aisles that were filled with bags of toys. This is
when I realized that I had played a small part in a bigger project.
My full admiration goes out to the Salvation Army for creating and
organizing the Angel Tree Program. If anyone were to ask me to
volunteer again, I would say yes in a heart beat. I couldn’t think of
any better way to spend my time than helping The Salvation Army
spread holiday joy to children and families in our community. n

Who will be NATCAP’s Biggest Giver...?

(Photos continued on page 7)
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SGMP National Charity

Cancer Action Center is the Society of Government Meeting Professionals special charity for our Annual
Education Conference in May 2010. A many of you may know, I was diagnosed with Lymphoma in January 2009
and although it has been a tough year, Cancer Action Center has been a bright spot during the rough times. They
have been a steady resource not only for my appearance, with the help of a free wig, scarves, and hats, but with
additional medical needs and comfort items as well. All a person has to do is call and speak to that calming voice
on the phone telling you they can certainly help to know their employees and volunteers are something special.
This non-profit organization is local, with three offices providing services to the Kansas City Metro area. They
provide rides for patients to doctor visits, chemotherapy, and radiation. They provide financial assistance to those
in need. They provide a handmade comfort item to each new cancer patient that walks through their doors. (Ask
about the yarn drive!)
Cancer Action Center is a profound resource for all things cancer-related from exercise programs, nutritional
guidance, support groups, and much more. Check out their Web site at www.canceractionkc.org.
In today’s economy, non-profit organizations, such as Cancer Action Center, are hit hard by cutbacks in
funding and contributions. This would be our opportunity to give back, not only to an organization that has
helped me a great deal, but to anyone in the Kansas City Metro area battle with cancer. Your gift to Cancer Action
is a gift to the thousands of cancer patients in the Kansas City Metro area who rely on the agency for their direct
care needs.
As of right now, I am blessed and excited to tell you my scans have been “unremarkable” and it appears that I
am cancer free.
I challenge you to make Cancer Action Center one of SGMP’s most successful fundraising campaigns to date!
I am so thrilled to have you all coming to Kansas City in May 2010.
Warmest regards,
Mindy Lallier
2nd VP Heart of America Chapter

january 2010
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Program Recap – December Meeting

Programs

Program Recap – December Meeting

Quinn Bruster, CGMP, National Archives & Records Administration

Rebecca Miller, CGMP, Visit Fairfax

Elevating Your Education:
“Working and Collaborating
with Government Agencies”

W

here were you on January
20, 2009? Were you one
of the million people who watched
from their homes, streets or the
Washington Mall to see PresidentElect Barack Obama become the 44th
President of the United States? Were
you one of the few that were working that day?
No matter where you were, history was made…and
Government was on the road to change. How has that change
affected Government officials? Have you reached out to your
counterparts? In an organization like SGMP for individuals who
work in Government agencies or with Government officials, the
goal is to connect with each other. On January 20, 2010, NATCAP
will start the New Year by focusing on a couple of our missions
by reminding our members how the quality and promotion of
industry relationships should be a requirement to continue to
“Work for the people and by the people.”
Norfolk CVB has offered a special invitation to our members,
especially our planners, to attend, “Working and Collaborating
with Government Agencies,” on Wednesday, January 20. At
this session, we will learn how to collaborate with each other—
from hosting meetings at Government buildings—to building
relationships with each other—and much more.
The January 20 meeting will be held at the National Archives,
Washington, DC. Please note there will be no onsite registration
for this meeting, and ID will be required. The National Archives
does not provide parking. We suggest that you ride the metro for
this event. For more information, please visit www.sgmpnatcap.org
for registration and logistical information. n

Excerpts From The XChange

Programs Committee
Continued from page 4

We are happy to inform you that our next Web session is May
11 on Site Inspection from a Risk Management Perspective; the
cost of this will be $15. Please note, if you are unable to attend
on the 11th, by registering for this session you will have up to 12
months to view this session and you will receive 1.25 CEUs for
your recertification.
We received lots of feedback on upcoming topics for the
2010-11 year—from JFTR, to updates on GAO/OMB along with
speakers to reach out to. The Programs Committee has reached
out to all names for more information regarding topics and looks
forward to an exciting 2010-11 year. Please keep them coming!
You can e-mail programs@sgmpnatcap.org to provide us with
your topics or if you want to speak at a NATCAP event.
Page 8

Emergency Action Plan Webinar

D

ecember 2nd welcomed
the first of several
Webinars to be offered by the
NATCAP Chapter. This debut
Webinar was on the importance
of developing and utilizing an
Emergency Action Plan.
Julia Rutherford Silvers,
CSEP, the author of Risk Management for Meetings and Events,
was our guest speaker for this important topic. Julia is well versed
on the importance of not only developing these action plans but
also on how to implement them. She brought a great amount
of knowledge to the call, provoking several great questions and
thoughts by everyone in attendance.
We started off the Webinar by discussing exactly what an
action plan is and what it should entail. An action plan should
be used to identify possible emergencies and detail how you
should handle such emergencies. Any action plan should follow
the format of Identification, what could happen; Mitigation, what
you can do about it; and Response, what you will do if it occurs.
There are a number of different emergencies that can happen at
any given time—from a power failure in the middle of your guest
speaker’s presentation to a colleague having a heart attack. You
should always be prepared to handle any type of emergency at
any time that it may arise. When you think ahead about possible
emergencies and have a plan together on who will respond and
what will be done, these emergencies tend to go smoothly. While
you and your staff will know what is happening, you can still
manage to make your meeting/event appear seamless for your
attendees.
Being prepared is the key. Julia gave us some great tips and
information for developing the all encompassing action plan in
order to make sure that we are all prepared in the case of any
emergency. If you were unable to attend this educational and
thought-provoking Webinar, you really did miss out on some great
information. For those of you who attended this month’s Webinar,
thanks for your participation. If you were unable to attend this
one, make sure to register for the next Webinar when it becomes
available as you don’t want to miss out a second time. n

We would like to thank our NATCAP suppliers for hosting our
October Meeting at the Holiday Inn and Suites, Alexandria; and our
November Meeting at the Doubletree Hotel Crystal City, Arlington
VA. To schedule a tour or to discuss their Federal hot dates, please
contact Michael Brown, Convention Services Manager, at the
Holiday Inn & Suites and Chet Mascaset, Senior Sales Manager,
Doubletree Hotel Crystal City.
We thank you for your comments and questions. Please
continue to provide your feedback. The only way NATCAP can
“Elevate your Education” is with your input. n

NATCAP News & Views
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it Out!

SGMP NATCAP
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Reach more than 800 members
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E-BLASTS on NATCAP FLASHES
2 E-BLASTS = $350
NATCAP FLASHES are sent to our members
twice a month. Your e-blast ad will be listed in our
advertising section on a first-come, first-served basis.
Please provide the company name, brief statement,
link, call to action, and contact information.
To order Ads on the Web site or Newsletter:
Contact Renita Street, CGMP • 202-857-2666 • rstreet@zerotothree.org
To order Ads on E-mail Blast:

Contact LaTonya Jackson • 202-482-6031 • ljackson@bis.doc.gov
january 2010
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Churchill,Manitoba – Olympic Torch Relay

Churchill, Manitoba - Olympic Torch Relay
Don Webb, MBA

P

lanned events and had the unexpected happen? What do you do when your group misses the
2010 Winter Olympic Torch Relay in Churchill, Manitoba, the polar bear capital of the world?
Flying three hours from Winnipeg, we landed after the torch relay and welcoming ceremony had been
completed.
Knowing we had missed the official ceremonies, the airport jitney driver indicated that a polar
bear was sighted along the back road to town. So before arriving at our hotel, the search began for the
great white bears. Plenty of snow and ice on this rough tundra road, but no polar bears. The jitney then
stopped at the local INUKSHUK allowing us to take photos and wait in the cold for one of the giant
white creatures to be seen. As we milled about, observing the “Polar Bear”alert sign, along came one
of the young relay runners. A great greeting from our driver, the young man was his grandson. What
luck, having our photo taken in one of the coldest and most dangerous spots the torch would travel
through.
Looking out from Churchill’s perch on the near freezing waters of Hudson Bay, we asked the high
school torchbearer how far he had to run. Only a few feet he responded, then he was carried on a “Polar
Rover” along the Hudson Bay shoreline before he passed along the flame. Polar Rovers are specially
designed to haul people while dealing with the rough arctic tundra’s large rocks, ruts, and ice-covered
streams, and standing water in temperatures below 20˚C.
Our tour guide explained that the Olympic logo, Ilanaaq (el la nawk), Inuktitut word for friend,
consists of five stone-like formations in green, blue, red, and yellow in the shape of an inukshuk. The
Inuit, aboriginal natives of Canada’s Arctic, stacked rocks in human form to create inukshuk, a steadfast
guidepost that provided directions across the vast open horizons of the north. Over time, the inukshuk
has become a symbol of hope and friendship.
After check-in and getting verbal warnings, we were allowed to visit the town on our own.
Restrictions were no walking more than 50 feet in front of the hotel and everyone in town off the
streets by 10:00 PM. Seemed strange until we learned that the polar bears are not friends of humans
and have no enemies. We were able to enjoy the celebration wrap-up barbeque, which included arctic
char, goose, and caribou. The open-sided tent was a little cool for this DC traveler. In fact, we never
experienced temperatures over 1˚C.
The next day, the Polar Rover took us over the low arctic tundra to observe polar bears patiently
waiting for the bay to freeze, thus allowing them to begin their quest for food. A few slept and others
practiced their “sparring” techniques. Quite a sight. One became curious and stood up next to the
Rover window and snorted into my face, only two feet away in an open window. Too close for a photo
op, but close enough to earn his respect. n

Committee Report

Communications

2010 Scholarship Application

Tracey Chapman, Travel Portland

NATCAP Scholarship Committee

B

ecome a fan of SGMP NATCAP on Facebook and get the
latest updates, connect with colleagues, weigh in on
discussions, and more. To join us, click the Facebook icon at http://
www.sgmpnatcap.org/. n
Page 10

L

ook for the NATCAP Flash! The NEW revised application for
the 2010 Scholarship will be made available online at www.
sgmpnatcap.org very soon. All applications must be submitted
between January 5th and 29th for consideration. Please forward your
completed applications to president@sgmpnatcap.org. n
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Working From Home Through the Winter Blues

Working From Home Through the Winter Blues
Stephanie M. Soper, Seattle’s CVB

T

Learn When to Call it a
Day

here are definitely a
few strategies to being
successful when working from
home, and they remain even
more important when the “winter
blues” kick in. Outlined below are
some tips for those that are new
to the home-based office or those
whom have home-officed for a
while, but who need a shield for
the winter blues.

Get a Routine
Whether it is just for starting
your day or for the whole day’s
agenda, setting a routine for
yourself is the best way to
acclimate quickly to a home office
and ensure steady productivity. I
never understood why my fatherin-law went to Dunkin’ Donuts
every morning before work…until
I worked from home like he did. I quickly learned that this little
ritual was something he could look forward to each day, no matter
what items might be waiting on his work agenda. It forced him to
get ready for the day, get some fresh air, and allowed him to see the
same folks each morning, who knew him, and it was the basis of his
daily routine during the weekdays, and got him in the mindset to
“go to work.” In effect, he created a commute to come to his home
office. While you do not need to go to that extreme, I have found
that some semblance of routine is very helpful for getting and
staying focused, and if you can frame it around something you will
look forward to each day, it helps.
Additionally, a routine for the day is helpful, too. For example, I
have very set times that I use to go through e-mail and I have tried
implementing productivity tips for how to lay out my to-do list
each day, in order to properly prioritize my day’s tasks and ensure I
stick to a typical routine.

Interact with People
One of the hardest parts of adapting to a home office for me
was less frequent social interaction with other people. You can
imagine that as an extrovert (i.e. someone who derives energy
from being around others), going from an office of five women to a
home office alone was a bit of a shock to the system and definitely
took a lot more of my own energy and conscious dedication to get
myself “psyched up.” That said, I found that running errands to the
post office, treating myself for a mid-morning coffee out, or going
out to lunch really helped that lonely feeling, even if it was to see
strangers behind a counter. (Secretly, I think this is another reason
my father-in-law went to Dunkin’ Donuts every day.)

january 2010

Sounds counterintuitive
but most people who work from
home do not have much trouble
being motivated or focused
on work, but more in actually
stopping work when appropriate.
Working with people on the
west coast, many times when my
husband traveled for business,
I found myself not shutting
down my computer until it was
getting dark outside (in the
summertime) or when my west
coast colleagues were e-mailing
me to do so. When you really
do not have a commute—or it
is down the hall, past the coffee
machine—it is more tempting
to begin earlier and/or work
later unless you have other
obligations in place to prevent it—which, let’s face it—is not every
day and probably less often than not. So, it is very important with
a home office to make sure you set boundaries and “leave work at
work.” Just because you can check e-mail does not make it part of
your job description or anyone’s expectation of you. I have found
that I have to turn my computer off when I am finished for the
day—not only because it is greener and more energy efficient—
but also because I will not turn it back on just to check e-mail. (This
applies to smartphones as well, but that is another article in itself.)

Create a Separate Space
Another key element to working from home is to create an
organized and designated “work only” space for yourself. While it is
nice to enjoy the benefits of working from home for those aspects
that can overlap, your work space should not be one of them in
my opinion. Having a dedicated and organized space allows you
to focus on the strategies above because your space is already set
aside and prepared for you mentally for your work tasks. Plus, it is
important to think of your office as that—just because your coworkers are not seeing it everyday, would you be concerned about
the appearance of your desk if they did? That’s always a good rule
of thumb when evaluating space and tasks from a home office.
Working from home has many benefits and is proving to be
an upward trend in both a down economy and a greener world.
Be sure to take advantage of such a wonderful privilege, if offered
by your employer, while understanding the keys to making it
successful for you. n
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Feeling
the squeeze?

The Business Climate According to Ted
Ted Miller, CHME, CHSP, CGTP, Starwood Hotels and Resorts Worldwide, Inc.

Ahh ... 6,000 hotel rooms and meeting space
to accommodate 1,600 attendees

Ahh... Two-hour drive from New York City
and Washington, DC

Ahh... Daily Amtrak service and only 20-minutes
from Philadelphia International Airport

Ahh... World-class museums and attractions
all within a 10-mile radius

Ahh... Immediate ROI with tax-free meeting
room rental and banquet services

Ahh... $20,000 in transportation assistance available

VisitW ilmingtonDE.com/ExhalE
&B
E V E R AGE

(800) 489-6664

TIN
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Tax-Free Greater Wilmington, DE…
Exhale at Last!

MEE

y crystal
ball right
now looks a bit
more like one of
those toys we see
in the winter where
you shake it up
and it looks like
a blizzard inside.
There are some
things changing
and you need to be watching for the opportunities.
While business is definitely returning to better levels, there
are still some great opportunities available if you know how to
plan your business year. Now is the time to get those who you
normally assist, guide, or otherwise manage, to set their meeting
agendas and define a meeting schedule for the next nine
months. The most important thing is to identify specific areas
where you need to meet and determine what dates are available
that meet your schedule.
Now yes, many of those great offers you have seen this year
will be available next year, but the ones who will actually be able
to get those offers are the ones who are planning their year out
now and not doing it piecemeal. Many of those hard-to-get cities
do have dates available in months when you want to be there,
but those dates are moving fast. So let’s take a fast look around
the country.
On the west side, Denver, Seattle, and San Diego have some
great dates open in the spring and summer months mostly for
groups of 200 and less. Looking south, we see Atlanta, Orlando,
and New Orleans offering those same periods plus there are still
some winter dates open. While you can almost always find winter
dates open in the north, I think I prefer the south and Southwest.
Looking east, we find Boston and Philadelphia showing more
available dates in the wpring this year, but as we get past May it
appears a bit spotty. In the north, cities such as Chicago, Detroit,
and Minneapolis are showing more summer dates open with a
sprinkling of periods in the spring and fall.
Since the forecast is always changing, I suggest you get your
team together and plan out your schedule for the year. If you
want to have a little fun with it, get everyone in front of a map
and take some darts and write the months you plan to meet
on Post-It Notes® and fix them to the darts. Now here is where
you can have some fun; pick the one you know has the worst
throwing arm and have him/her throw the first date. Now that
could mean you will meeting in Phoenix in August instead of
Denver or Salt Lake, but remember it is always 70˚F inside all day
when you are supposed to be working.
Next month, let me give you some ideas on ways you can
make your meetings fun. Remember, just because you work for
the government does not mean that you cannot have fun and
learn at the same time. n
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A Game of Give and Take

A Game of Give and Take

Do you have
news to share?

Alan L. Kleinfeld, CMP, CMM Advisers

january 2010

the other hand, you have an organization
with hundreds or thousands of potential
attendees wanting two-star rates with
five-star service. To close the deal, it takes
patience, persistence, flexibility, and
understanding (and maybe even a bit of luck).
A good ear also plays a vital role, as
listening to the needs of each party helps me
keep everyone informed. Preparedness helps,
too. I try to anticipate what the hotelier may
need in order to put together an accurate
RFP. In return, I expect the hotelier to address
all concerns in that RFP.
Playing this game of give and take isn’t
all that bad, though. After all, I am not directly
dealing with office politics or an indecisive
supervisor. In the end, we find a location,
sign a contract, and move forward with the
planning. It’s at this point, I can imagine
wonderfully planned conferences with
smiling faces and overflowing dishes.
Alan L. Kleinfeld, CMP, an 18-year veteran
of the meeting industry, is Chief Advisor
at CMM Advisors, a strategic meeting
management firm. He can be reached at
info@cmmadvisors.com. n

Wedding

Birthday or Announcements

Promotion

© 2010 by Alan L. Kleinfeld

NATCAP’s Annual
Honors & Awards Gala

Save the Date

fter years as an in-house planner, I
wanted—or at least the “Upper Brass”
wanted—as much as possible for as little as
possible. That is to say, the lowest room rate,
the most meeting space, the greatest number
of concessions, and the most flexible food and
beverage choice. And I wanted it all for as little
money as could be had. (Okay suppliers, pleeze
stop rolling your eyes.)
That was then. Now that I operate a small
business, my goal is the same as any other
supplier: I want to make money. While I want
to do it by providing competent, dependable
services, I am still out to make a buck. Oddly
enough, this wasn’t my first priority when I left
my job as a staff planner to go independent.
Meetings were at the top of my list.
My head filled with images of wonderfully
planned conferences, everything flowing
richly, like Willy Wonka’s chocolate river, with a
rainbow of attendees laughing loudly, mouths
filled with perfect white teeth, and hot hors
d’oeuvre.
How fabulous it would be when every
attendee smiled from ear to ear, every dish
overflowed with food, and each LCD projector
shone as brightly as a Pacific Ocean sunset. I
dreamt of how splendid everything would be
now that I had no director to stomp out my
ideas. It was going to be perfect!
Yeah, right.
I may not have the day-to-day hassles of
working directly under a Board of Directors
or Division Head, but now I have two entities
to please. In order to get contracts signed
and deals done, I must satisfy the supplier
and my client. It’s difficult and it caught me
completely off guard. There are days when I
think President Obama has it easier working
with Republicans than I do working with one
hotel and one client.
CVB colleagues tell me it is similar for
them. On one hand, you have an entire
city of hotels and businesses that hope to
make money off of your conference. On

Save the Date

A

Wednesday, June 16
Westin Alexandria Virginia

Change of Job

Let us know. E-mail Tracey at

tracey@travelportland.com.

Plan now to join your NATCAP friends and colleagues
for an evening of recognition and celebration!
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Board Report

December Board Report
Renita Street, CGMP, ZERO TO THREE

T

he NATCAP Board of Directors met on December 8 at the Henley Park
Hotel, Washington, DC. The Board was updated on the efforts put forth
by the Special Events Committee to make the Holiday Celebration & Silent
Auction (Thursday, December 3, at the Crowne Plaza Old Town Alexandria) a
success. All Board members reported on their respective area of responsibility
and participated in discussions regarding upcoming programs. Individual
committee reports, with detailed information, can be viewed throughout this
newsletter.
Special THANKS to the staff of the Henley Park Hotel for their support of
our December Board Meeting. Additional THANKS to the Crowne Plaza Old
Town Alexandria for hosting the Holiday Celebration & Silent Auction. n

Thank You!
??n

A special thanks to the Henley Park Hotel,
for hosting the December Board meeting.
An additional thank you to the
Crowne Plaza Old Town Alexandria
for hosting the Holiday Celebration
& Silent Auction.

Classified Meeting

Classified Meeting
Veroniqueca James, CGMP, ARAMARK/FDIC L. Williams Seidman Training Center

Basic Requirements for Conducting Classified
Meetings

C

onference proponents should ensure security measures
are integrated early in the planning process of all classified
meetings. It is recommended that the security of participants
and protection of classified information be a consideration in the
selection of an event location.
There are several procedures that may be required in
conducting a classified meeting. According to the Department
of Defense Desk Reference Guide to conducting government
conferences, here are some requirements that can be implemented
when conducting a classified meeting:
• Initial Preparation
• Inspection of the area prior to the conference
• Security measures during the conference
• Proper disposal of classified material after the conference
The first phase for conducting a classified meeting is the Initial
Preparation. This aspect covers the location where the classified
meeting would be held and the clearance of meeting attendees.
Most classified government meetings should be held at U.S.
military/government installations or cleared contractor facilities.
Conference proponents are required to provide security personnel
Page 14

to assist in planning and implementing security measures and
contingency plans for any emergency including threats. However,
government agencies may opt to provide their own security
and make any necessary arrangements with contractor facilities.
Meeting attendees shall be cleared through the appropriate
security, and all access levels shall be verified prior to the classified
conference.
Inspection of the Area: Most government agencies conducting
classified meetings are recommended to inspect the area to
ensure that the conference location meets the appropriate security
standards prior to conducting the classified meeting. Audio visual
equipment, cameras, computers, and all other digital equipment
to be used for the conference can be inspected to ensure proper
safeguard of classified information.
Security Measures during the Conference: Conference
proponents shall use craft measures to ensure individuals solely
with classified credentials are restricted to the meeting areas. All
meeting spaces shall be closed and secured during the meeting. A
member of the conference proponent must be present at meeting
spaces at all times including lunch breaks.
Proper Disposal of Classified Material after the Conference:
Upon successful completion of classified meetings, conference
proponents shall ensure all classified documents and excess
materials are collected and disposed of properly.
Note: Classified meetings are never posted online due to
security threats. n
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2010 Annual Education Conference

GET CONNECTED TO SGMP

Plug into Kansas City
MAY 19-22, 2010
Please join us at the Society of Government Meeting Professionals’
28th Annual Education Conference and Trade Show!
Experience the value of SGMP’s education resources and networking by
earning up to 2.5 CEUs, gaining insight from renowned speakers,
and enjoying industry forums and events with your colleagues.
Registration opens January 25 at www.sgmp.org.

Host Hotels

Hyatt Regency Crown Center				
2345 McGee Street					
Kansas City, Missouri, 64108				
Tel: 816-421-1234					
Fax: 816-435-4190					
www.crowncenter.hyatt.com				
		

Westin Crown Center
One East Pershing Road
Kansas City, Missouri, 64108
Tel: 816-474-4400
Fax: 816-391-4438
www.westincrowncenterkansascity.com

Registration Fees
(fees are subject to change)
Government Planner member
Contract Planner member
Associate Supplier member
Supplier member (non-exhibiting)
Retiree member
Educator/Student member

$325
Government Planner non-member
$410
Contract Planner non-member
$550	Associate Supplier non-member
$610
Supplier non-member (non-exhibiting)
$325
Guest
$280
Gilmer Awards Banquet

$400
$575
$1,115
$1,175
$335
$75
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For updates, go to www.sgmp.org.
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For questions, please contact the Meetings Team:
9
Chris Middleton, CGMP, Director of Conference Services
Mark Harvey, CGMP, Program and Events Manager
703-549-0707
SGMP • 908 King Street, Lower Level • Alexandria, VA  22314
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NATCAP Calendar

Industry Calendar

Winter

2010 Program Year
“Elevating Education”
Board Meetings:
january 12
Renaissance Harborplace Hotel • Baltimore, MD
february 9
Holiday Inn Arlington • Arlington, VA
Chapter Meetings:
january 20
Norfolk CVB at the National Archives • Washington, DC
february 4
Winter Meeting & Trade Show • Hyatt Regency Crystal City,
Arlington, VA

February 4
Winter Meeting & Trade Show
Hyatt Regency Crystal City
Arlington, VA

Spring

march 17
The Liaison Capitol Hill, An Affinia Hotel • Washington, DC
April 13
Collingwood Library & Museum on Americanism • Alexandria, VA
MAY 19-22
Annual Education Conference • Kansas City, MO
June 16
Honors & Awards Gala • Westin Alexandria • Alexandria, VA
Contact Quinn Bruster, CGMP, at quinn.bruster@nara.gov if you
have questions about the schedule.

May 19-22
SGMP Annual Education
Conference
Kansas City, MO
www.sgmp.org
May 27
ASAE Springtime Expo
Walter E. Washington
Convention Center
Washington, DC n

Check the NATCAP Web site, www.sgmpnatcap.org, for updates
to the Chapter calendar. If you’re interested in attending/
observing an upcoming NATCAP Board of Directors meeting,
please contact Cindy Barner, CGMP, at Cindy.Barner.ctr@navy.
mil in advance to ensure space/seating is available. n
Newsletter of the Year; 1999-2003, 2008
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