
1 www.sgmpnatcap.org

NEWS

HIGHLIGHTS

Government Shutdown 

Angel Tree Project

Holiday Celebration

Government Sales

Meeting Cancellations

Committee News

NATCAP EXPO

November–December 2013
VIEWS

&
Volume 31: Issue 2

www.sgmpnatcap.org


Table of ContentsVolume 31: Issue 2
November–December 2013

1

2

5

6

8

9

10

12

14

20

21

22

Cover Photo: wavebreakmedia/Shutterstock

© 2013 Society of Government Meeting Professionals, 
National Capital Chapter
PO Box 2486 
Washington, DC 20013
www.sgmpnatcap.org

• For information on how to advertise via NATCAP media vehicles, or to submit 
articles and story ideas contact: communications@sgmpnatcap.org  

• For information on programs or recommendations for 
educational topics contact: programs@sgmpnatcap.org

• For information on membership contact: membership@sgmpnatcap.org

LinkedIn: http://www.linkedin.com/groups/SGMP-NATCAP-4043132/about
Facebook: https://www.facebook.com/pages/SGMP-NATCAP/133888408761  
Twitter: https://twitter.com/SGMP_NATCAP

News & Views is the official newsletter of 
the National Capital Chapter of the Society 
of Government Meeting Professionals. 

Advertising opportunities are available in 
each issue produced every two months. 
The publication is distributed by email 
to more than 800 local members and is 
viewed online by more than 2,500 SGMP 
members from across the country.

Newsletter ad sizes in inches and standard rates:

• Quarter Page: 3.333 x 4.583 ($125 per issue)
• Half Page: 7 x 4.583 ($250 per issue)
• Full Page: 7 x 8 ($500 per issue)

Digital adverstising opportunities are available 
on our website, www.sgmpnatcap.org, viewed 
by more than 2,500 national SGMP members 
each month.

Digital ad sizes in pixels and standard rates:

• Main Page Ads: 480 x 110 ($200 per month)
• Subpage Ads: 116 x 238 ($100 per month)

Both newsletter and digital advertisng 
oppotunities may also be available as part 
of various event sponsorship packages. 

To learn more contact communications@
sgmpnatcap.org.

President’ s Message

Government Shutdown Turns Out the Lights

November Program Focuses on How To Work 
with Government and Contract Planners

Touch the Life of a Child in Need by 
Supporting Our Angel Tree Project

Let’s Bring the Mystery and Excitement Back 
to the Holiday Celebration & Silent Auction

A Contractor’s Nightmare

The Future of Government Sales

A Planner’s Guide to Preparing for Meeting 
Cancellations

Committee News

NATCAP EXPO Postponed Until February 

NATCAP By the Numbers

In Search of: Your Virtual Conference Team

NEWS
VIEWS

&

www.sgmpnatcap.org
mailto:communications@sgmpnatcap.org
mailto:programs@sgmpnatcap.org
mailto:membership@sgmpnatcap.org
http://www.linkedin.com/groups/SGMP-NATCAP-4043132/about
http://www.facebook.com/pages/SGMP-NATCAP/133888408761
http://twitter.com/SGMP_NATCAP
mailto:communications@sgmpnatcap.org
mailto:communications@sgmpnatcap.org


1 www.sgmpnatcap.org

PRESIDENT’S MESSAGE

To say “It gets worse before it gets better” is an understatement. We have watched 
sequestration take affect this past spring and this fall. We moved right into a 
government lapse in budget that resulted in a 16-day furlough for many government 
employees. 

I don’t think four months ago any 
of us on the board would have 
predicted that this challenge 
lay ahead for our members, the 
association, and ourselves. As 
meeting professionals, we spend 
all of our time planning for the 
unexpected, trying to identify 
problems, trying to avoid surprises 
in our work, and planning for all 
possible situations.

We have to face the challenges head 
on and do what must be done. As 
an elected board, you the members 
have entrusted us to do that for you. 
We want to make your experiences 
better by working to accommodate 
your lives in balance with your work.

One way we can do that is to allow 
you to get back to work and not 
sacrifice your education opportunities 
with the National Capital Chapter. 
As a board we have decided to 
postpone the NATCAP EXPO until 
February 24–26, 2014. We know 
that many of you would have had 
to use personal time to attend the 
EXPO or would not have been able 
to attend so soon after the closure, 
and we don’t think you should have 
to choose one over the other.

Instead, I ask that you join us at 
our chapter breakfast meeting this 
month on November 20, where we 
can come together in support of 
our industry and each other. Our 
meetings are a time for us to learn 
from each other and build a support 
network of peers and professionals to 
help us in these challenging times. 

I want to continue to encourage you 
to be involved in our meetings and 
to join one of our committees and 
help make our chapter better with 
your experience. If you have any 
questions, thoughts, or concerns, 
please share them with me or any of 
the other board members. We can 
only improve when we are informed.

I look forward to seeing many of 
you at our next meeting, and I am 
happy to say, “Welcome back!”

2013-15 NATCAP Board 
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GOVERNMENT SHUTDOWN TURNS 
OUT THE LIGHTS

By Ted Miller, CHME, CHSP, CGTP, CGMP, Starwood Hotels and Resorts 

While all of us hoped 
our illustrious leaders on 
Capitol Hill would resolve 
the budget issue, 
many in the private sector 
along with government 
travelers were preparing 
for the worst. 

With no sign of a deal coming 
from Capitol Hill during the 
last week of September, most 
government travel plans were 
being postponed to ensure 
travelers weren’t marooned away 
from home when funds stopped 
flowing during the shutdown. 

The ripple effects on the business 
community were cancelled hotel 

reservations, rental cars sitting idle, 
and service workers not working 
or working on a limited schedule. 

Many government meeting planners 
were concerned that all the time 
and effort they had put into their 
respective conferences were wasted. 
Some hotels extended exceptions 
to planners knowing this situation 
was out of their control. The usual 

wavebreakmedia/Shutterstock
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FIND AND FOLLOW NATCAP

To learn more about becoming a member visit www.sgmpnatcap.org/membership

agreement made was that when the 
conference could be rescheduled, 
the government planner would 
replace the lost business at the hotel 
where it was originally booked.

There is another side to the supplier’s 
dilemma and that rested with facilities 
close to national parks. With the parks 
closed or only partially available, 
people no longer had a reason 
to stay in those nearby facilities, 
resulting in massive cancellations. 

There were also many tour groups 
who had planned to visit sites in 
the national capital region and 
other major cities that could only 
complete portions of their itinerary 
and were given the option to 

cancel and travel another time, or 
to take the trip knowing many of 
the sites at their desired location 
might not be available to them.

So what does this boil down to in 
terms of real losses? The answer is 
simple. The hotel room or rental 
car that went unused cannot be 
recovered, so the revenue is lost. 

The nonfederal workers whose 
hours were reduced or cancelled 
will not be able to recover their 
wages. While those on Capitol Hill 
may say they are sorry and the 
shutdown was unfortunate, the 
reality is those who can least afford 
to lose wages and benefits did.

So what should planners and 
suppliers be doing now? They need to 
stay in contact and remember that we 
still need each other and need to find 
ways to continue our relationships.

We all go through unforeseen times 
and know from experience that 
these situations can be resolved. 
As a part of this resolution, we 
need to keep each other informed 
of future business opportunities 
and find ways to restore as much 
as possible of what was lost. 

While we cannot control 
everything, we can be business 
partners and work to continue 
a productive environment.

www.sgmpnatcap.org
http://www.linkedin.com/groups/SGMP-NATCAP-4043132/about
https://www.facebook.com/pages/SGMP-NATCAP/133888408761
http://twitter.com/SGMP_NATCAP
http://www.sgmpnatcap.org/membership.html
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The November Chapter 
Breakfast Meeting will 
take place on November 
20, 2013, at the Sheraton 
Silver Spring, 8777 
Georgia Avenue, Silver 
Spring, MD 20910.

The topic for this month’s 
meeting is: How to Work with the 
Government and Contract Planner?

We will be exploring this topic 
through the view of government 
and contract planners 
being separate parties. 

The program will focus on a 
small panel discussion featuring 
a government meeting planner, 
a contracted meeting planner, a 
supplier representative, and a senior-
level meeting professional whose 
career has included both government 
and contracted experience. 

The discussion will focus on 
the following topics:

• Meeting planner–Government vs. 
Contract

• Definitions
• Suppliers’ perspectives
• Benefits and limitations 

• Best practices
• Future insights–Will planners be 

needed?
• Is there evidence within our 

industry to substantiate that either 
meeting professional group will be 
sustainable?

We hope you will register and 
attend this insightful session.

Registration will open at 8:00 
a.m. and the session will begin 
promptly at 8:30 a.m.

NOVEMBER PROGRAM FOCUSES ON 
HOW TO WORK WITH GOVERNMENT AND 
CONTRACT PLANNERS
By Erika Noyes, CGMP, CMP, NATCAP Director

cofkocof/Shutterstock
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The holidays are right 
around the corner, a time 
when many children are 
acutely reminded of what 
it’s like to go without. The 
good news is there are six 
tiny angels, children, from 
our community whose 
lives will be enriched this 
holiday season because 
NATCAP members will 
provide gifts and clothing 
for them and their families.

Click Here to see the names and ages 
of our NATCAP angels, and find out 
more about the Angel Tree Project. 
Sign up to provide a wish-list item, 
bring it to the November NATCAP 
meeting or mail it if you can’t attend 
(instructions are on the website). 

The gifts will be delivered to the 
Salvation Army on December 7, 
2013. We may not be able to change 
the world, but together we can 
change our little corner of it and 
bring joy during this special time.

The Angel Tree project is led by 
Melissa Ritchie, Sales Manager 
for the Alexandria Convention & 
Visitors Association. Ritchie was 
instrumental in developing the 
online donation form and leads 
the effort to collect and deliver 
the NATCAP donations. Please 
direct questions and comments 
to: MRitchie@visitalexva.com.

NATCAP’s Community Outreach 
Committee sponsors a project 
each quarter. Up next quarter: 

Sunday, February 23, 2014 
The Children’s Inn 
National Institutes of Health

We will prepare dinner for the 
families of children undergoing 
serious medical treatments. Many 
families arrive on Sunday, so they 
like to have a nice dinner ready for 
them after a long day of travel. 

If you’re interested in supporting 
this activity, contact Peg Thomas 
at Peg.Thomas@GDIT.com. 

New committee members are 
welcome. For information on joining 
the Community Outreach Committee, 
contact Karen Staples, Chairperson, 
at kstaples@visitspokane.com.

TOUCH THE LIFE OF A CHILD IN NEED BY SUPPORTING 
OUR ANGEL TREE PROJECT

By Kim Nikitas, CGMP, Battelle

SGMP National Capital Chapter Angle Tree Project

www.sgmpnatcap.org
http://www.signupgenius.com/go/30E0B4FAEAA2AA64-angel
mailto:MRitchie%40visitalexva.com?subject=
mailto:Peg.Thomas%40GDIT.com?subject=
mailto:kstaples%40visitspokane.com?subject=
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SGMP National Capital Chapter Angle Tree Project
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A WASHINGTON CLASSIC GETTING YOUNGER EVERY DAY. .

Blending modern sophistication with a historic setting, the Marriott Wardman Park has always

been an ideal destination for your Washington, DC meetings and events. Situated on 16 garden

acres, our beautifully renovated hotel includes 1,175 guestrooms and 125 suites. With 195,000 sq ft

of flexible meeting space, whether it's a trade show, corporate event, or intimate gala, your event

will be a complete success.

Experience the Wardman Park difference next year, as we debut our brand new multi-function meeting space and

redesigned guest rooms.

Washington Marriott Wardman Park is proud to be a sponsor of SGMP!

WASHINGTON MARRIOTT WARDMAN PARK
2660 Woodley Rd. NW
Washington DC, 20008

To learn more, please contact our sales office at (202) 328-2950 or visit www.marriottwardmanpark.com

www.sgmpnatcap.org
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LET’S BRING THE MYSTERY BACK TO THE 
HOLIDAY CELEBRATION & SILENT AUCTION 
By NATCAP Special Events Committee

Give back to the chapter that strives to serve you. The Mystery Gift 
table has long been a staple at the Holiday Celebration & Silent Auction 
(HC&SA). But in recent years, donations have dwindled. Let’s Bring the 
Mystery Back—sung to the tune of Justin Timberlake’s SexyBack—to 
this event by bringing in small gift items to the next chapter breakfast 
meeting, November 20, at the Sheraton Silver Spring Hotel.

Traditionally, members have contributed gifts that would be 
wrapped and sold at the Mystery Gift Table for either $10 or $20. This 
exchange always has been a big draw at the HC&SA in that not all 
members can afford to participate in the Live or Silent Auctions.

Gifts also may be dropped off to NATCAP Secretary Ruthie Browning 
at the MayaTech Corporation, 1100 Wayne Avenue, 8th Floor, 
Silver Spring, MD. Or, you may drop off gifts the day of the event, 
at the Marriott Wardman Park Hotel, beginning at noon.

Veteran NATCAP member C. B. Wooldridge will be onsite with 
bows and wrapping paper in tow to wrap your gifts.

Donations still are needed for the Live and Silent Auctions.  Please go online 
at www.sgmpnatcap.org to download a donation form and make your 
contribution. Below are samples of items that have been donated in the past.

Live Auction: Extended hotel and resort-stay packages, 
airline tickets, electronics (iPad, flat screen TV, tablets), car 
rental, time share use, signed sports memorabilia.

Silent Auction: art, gift baskets, wine and spirits, gift cards, spa treatment 
certificates, dinner for two, amusement park tickets, homemade baked goods, 
hand-crafted items, sports or theatre tickets, local weekend hotel stays.

Let’s make this a joyous and successful event. Go NATCAP!

www.sgmpnatcap.org
www.sgmpnatcap.org
http://www.sgmpnatcap.org


9 www.sgmpnatcap.org

A CONTRACTOR’S NIGHTMARE

By Deidrè M. Young, CMP, CGMP, Contract Planner

This year has been a 
nightmare for many 
federal government 
contractors. First there 
was sequestration; then 
16 days of a partial federal 
government shutdown. 

Contracting firms that provide 
conference and logistics support to 
federal agencies have laid off entire 
teams of meeting planners; contract 
option years were not exercised; 
planned conferences were made 
smaller, held virtually, or cancelled 
all together; and in some instances, 
plans to recompete work, extend an 
option year, or issue new Requests 
for Proposals were cancelled.

I have seen my organization 
reduce staff on projects and the 
amount of meetings planned 
from more than 40 to 5.

Then October arrived. A federal 
budget had not been approved, 
and I knew that we were in for an 
interesting ride. The hospitality 
and travel industry estimates 
that our country lost $152 million 
per day in revenue because the 
federal government shut down. 
When you factor in the lost wages, 
the numbers are staggering.

At my company, a few teams were 
fortunate and allowed to continue 
working on projects, as long as we 
did not incur any costs for materials 
and supplies. But without direction 
from our clients, there was only 
so much that we could do. As 
we entered the second week of 
the shutdown, several meetings 
scheduled for early November were 
flagged for possible cancellation, 
and we reached out to our suppliers 
to provide updates. As week three 
of the shutdown progressed, our 

company was faced with furloughing 
staff—just like staff at the federal 
agencies we support and unlike 
federal government employees, 
most furloughed federal contractors 
are not eligible for retroactive 
pay. Wednesday October 16, 2013, 
arrived, and we prepared to cancel 
November meetings and be placed 
on unpaid leave. Then the next 
morning I woke to the news that a 
deal had been reached to fund the 
government through mid-January 
and extend the debt ceiling through 
early February. We rushed to see 
if we could still pull off the early 
November programs. So far, we’re 
on track to make them happen.

But what happens in January and 
February, when we are faced with 
this scenario all over again? What 
lessons did your company learn? 
What lessons did you learn?

RATOCA/Shutterstock
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On October 1, we all 
faced uncertainty 
with the implications 
relating to the partial 
government shutdown. 
Ultimately uncertainty 
became reality, and it 
was difficult for anyone 
to predict how things 
would turn out.

Although the furloughed 
government employees are back to 
work, it is clear that this shutdown 
damaged our economy and 
generated substantial negative 
effects for the hospitality industry.

Financial constraints and budget cuts 
at historic levels have already halted 
the ability for government planners 
to continue to source meetings—
tough news for hotel sales people. 
The looming question everyone 
seems to be asking is, “When are 
things in the government market 
going to improve and stabilize?”

Looking to the future, it’s safe to 
expect that strict guidelines will 
continue to apply to government 

meetings. In addition, the constant 
reporting of government instability 
in the mass media will likely continue 
to hamper our ability to turn things 
around. When it’s all said and done, 
it is probable the future of the 
government market will resemble 
other types of “climate changes” we 
have had to adjust to. In basic terms, 
the disequilibrium we see today 
will become the norm of tomorrow, 
and how we adapt to these changes 
will determine how we will survive. 
This adaptation all begins with 
relationships.

Earlier this year at the SGMP National 
Education Conference, our keynote 
speaker Simon Bailey encouraged us 
all to “own the moment.” He further 

By Christopher McLaughlin, CGMP, CGTP, COR, NATCAP Treasurer

rosedesigns/Shutterstock

THE FUTURE OF GOVERNMENT SALES

www.sgmpnatcap.org
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challenged us all to be “present” and 
“connect with people instead of just 
communicating.”

The business world today is a 
connection economy. Bridging the 

gap between government purchasers 
and suppliers through our common 
interests—SGMP—will be a driving 
force in terms of how we can meet 
our business goals in tandem with 
meeting the needs of our customers. 

This need for balance is further 
supported by recent market 
analysis that suggests a paradigm 
in that relationships are even more 
important today as a result of rapid 
advancements in technology.

Will the pendulum swing again? 
Trying to calculate how long it might 
take for market conditions to improve 
or what government meetings and 
events might look like in the future is 
complicated.

In the final analysis, the key to 
success will be keeping our focus 
on the factors we can control. 
Understanding the ever-changing 
condition of the government market 
and adapting to this change are vital 
to our mission. Again, this all begins 
and ends with valued relationships, 
an investment we should all 
prioritize.

Although the journey that lies ahead 
may be tough, we have each other. 
While we are on this road it will be 
critical to maintain an optimistic 
attitude and keep a positive end 
result in mind. Perhaps Simon Bailey 
illustrated this point best with a 
quote from T.D. Jakes, “A setback is a 
setup for a comeback.”

©2012 Starwood Hotels & Resorts Worldwide, Inc. All Rights Reserved. Sheraton and its logo are the trademarks of Starwood 
Hotels & Resorts Worldwide, Inc., or its affiliates. 

Book you next meeting at the new Sheraton Silver Spring Hotel. With over 16,000 sq. feet of flexible 
meeting space, our hotel is ideal for your government meeting needs. Our all new meeting space 
features faster wifi speeds, a customized lighting system, and state-of-the-art A/V equipment.

Book your next meeting at Sheraton Silver Spring where you will receive:

Government Meetings made simple
at Sheraton Silver Spring Hotel

•	 Government per diem rates on all guest rooms
•	 Per diem food pricing compatibility for attendees
•	 Customized meeting rental packages
•	 Complimentary wireless HSIA in meeting space
•	 Flexible meeting space holds

Contact Bernard Howe, Government Sales Manager at (301) 563-3722 
8777 Georgia Avenue · Silver Spring, MD 20910

FIND AND FOLLOW NATCAP

To learn more about becoming a member visit www.sgmpnatcap.org/membership

www.sgmpnatcap.org
http://www.linkedin.com/groups/SGMP-NATCAP-4043132/about
https://www.facebook.com/pages/SGMP-NATCAP/133888408761
http://twitter.com/SGMP_NATCAP
http://www.sgmpnatcap.org/membership.html
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A PLANNER’S GUIDE TO PREPARING FOR 
MEETING CANCELLATIONS 
By Kendra McMurray, CMP, CGMP, Contract Planner 
and Sherry Tiggett, CMP, NATCAP First Vice President

You’ve been planning a large annual conference for 800 people for the past seven 
months. The meeting, for state and federal government employees, is not open to the 
public, because the content is of a highly confidential nature. On a Monday afternoon 
at 5:00 p.m.—just six days before attendees are scheduled to arrive at the conference—
you get a phone call from the program officer advising you that the meeting is being 
cancelled. Not postponed, cancelled. What do you do?

This scenario is exactly one that a 
colleague of ours, another contract 
planner, faced recently. After getting 
over her initial shock she immediately 
called the hotel venue, which was 
located on the opposite coast from 
her office, to verbally inform them of 
the cancellation. 

After a brief conversation with the 
convention services manager, they 
both agreed they needed time to 
collect themselves, and scheduled a 
conference call for the next morning 

to include the hotel manager and our 
colleague’s supervisors.

Because no one had a plan in place 
in the event of cancellation, the 
planner and her staff scrambled to 
ensure that notification was given 
to attendees and vendors alike to 
mitigate any further losses.

In light of the government shutdown 
and the restrictions on government 
travel and attending meetings, the 
potential for future cancellations is 

real. With that said, the following 
are some precautions we suggest 
planners have in place in the event of 
meeting cancellations.

Event Cancellation Insurance

• This special event insurance will 
cover most major losses as-
sociated with last-minute event 
cancellations.

Internal Event Cancellation 
Guidelines or Policy

• Ensure cancellations are 

Ivelin Radkov/Shutterstock

www.sgmpnatcap.org
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specifically addressed in com-
pany, department, or agency 
conference guidelines. The policy 
should cover areas such as travel 
reimbursements and registration 
refunds, if applicable.

Supplier and Vendor Contract 
Language

• Be aware of cancellation clauses 
and notification deadlines in all 
vendor contracts and the mon-
etary damages.

• When discussing and/or negotiat-
ing cancellation, make sure to get 
all supplier and vendor communi-
cation in writing.

• Create appropriate cancellation 
language for formal letters and 
other correspondence to the hotel, 
audiovisual company, ground 
transportation provider, and travel 
agency.

• For meeting space in venues 
such as hotels, if you’ve added a 
“rebook” clause, you may have the 
opportunity to book future busi-
ness with the hotel and reduce or 
waive any associated cancellation 
fees.

• For sleeping rooms, if you have 
a “resell” clause, use it to your 
advantage. Show the hotel that 
you are working in good faith to 
keep room revenue in the hotel 
even if it’s not your group.

Alert System (Communications and 
Correspondence)

• Have a notification plan in place 
to communicate to participants 
via phone, text, regular mail, 
electronic mail, website, and social 
media channels.

• When building the registra-
tion website, ensure there is a 

mechanism to capture all attendee 
contact information to include 
email addresses, and work and cell 
phone numbers.

Data and Record Keeping

• Maintain impeccable records of all 
financial expenditures and labor 
hours exhausted.

Prepare Your Staff

• Be prepared for an onslaught 
of questions and queries from 
attendees. Prepare necessary 
reimbursement templates, 
forms, and an FAQ list to be sent 
to all staff that will answer any 
questions.

communications@sgmpnatcap.org

Join a Committee

• Programs

• Fundraising

• Membership

• Communications

• Community Outreach

For more information email 

communications@sgmpnatcap.orgNEWS
VIEWS

&

NATCAP advertising opportunities 
are available in each issue.

Are you getting the 
visibility you need?

Advertise with NATCAP

1/4 page $125 per issue

1/2 page $250 per issue

Full page $500 per issue

Rates for Newsletter Ads:

To learn more contact communications@sgmpnatcap.org.

www.sgmpnatcap.org
mailto:communications@sgmpnatcap.org
mailto:communications@sgmpnatcap.org
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COMMITTEE

Get Involved: You’re Worth It

HCSA Needs Your Help in 
Achieving Success

Communication Committee 
Update

New Members

NATCAP By the Numbers

September Program Recap

NEWS

GET INVOLVED: 
YOU’RE WORTH IT!

By Deidrè Young, CMP, CGMP, Contract Planner

Your time is money, $22.14 to be 
exact. That is the 2012 estimated 
value of one hour of volunteer time.

To start off the SGMP 2013 National 
Educational Conference, 45 members 
volunteered at the Mustard Seed 
of Central Florida—a community 
furniture and clothing bank that 
helps rebuild the lives of families 
and individuals who have suffered 
disaster or personal tragedy— 
for two hours. 

That’s almost $2,000 in sweat 
equity—organizing retail shelves; 
sorting through clothing, household 
goods, and furniture donations; and 
deconstructing mattresses and box 
springs.

Let’s keep the momentum going. 
Please help NATCAP’s Community 
Outreach Committee give back this 
year. Join us at one, two, three, or all 

four of our planned activities:

• Angel Tree Donation Drive

• Visit to the Children’s Inn at the 
National Institutes of Health

• Vietnam Veterans Memorial visit 
and wash

• Support the Hospitality High 
School of Washington, DC

And, let’s not forget our ongoing 
fundraising project throughout 
the program, the 50/50 Raffle. 
By bringing cash to the monthly 
meetings and purchasing raffle 
tickets you help to increase the 
amount we contribute to the selected 
charitable organization at the 
National Education Conference, and 
support scholarships offered to our 
members to attend the conference.

So open your hearts, your wallets, 
and give your time. Because as 
they say, “You’re Worth It”!

www.sgmpnatcap.org
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By Noble Jenkins, CGMP, CMP, NATCAP Director

The Special Events Committee is 
excited about NATCAP‘s 2013 Holiday 
Celebration & Silent Auction (HC&SA) 
being held December 11, 2013 at 
the Marriott Wardman Park Hotel. 
Co-chaired by Star Drake and Lance 
Wheeler, this year’s committee has 
been working hard to ensure that 
the event is more memorable than 
ever, and that it provides an awesome 
experience as we celebrate with our 
colleagues, family, and friends while 
raising money for a great cause.

Admission for the event is $20 for 
members and guests, $25 to register 
on site. To register, go to www.
sgmpnatcap.org.

To make this event a success, we are 
asking for your unrivaled generosity. 
We have secured a few items, but the 
more variety we have, the greater 
our potential to raise more money. 
Our Silent Auction is the chapter’s 

highest grossing fundraising event, 
with proceeds going toward our 
community outreach projects and 
scholarships for our members to 
attend the SGMP 2014 National 
Education Conference.

Charming homemade items have 
traditionally been sought-after pieces 
for the Silent Auction. 

Add charisma to the event and 
showcase your craftsmanship and 
abilities to the rest of our members. 
Donate one of your unique 
homemade cakes or handcrafted 
creations. Think about combining 
items or services with your friends 
and colleagues—suppliers’ hotel 
rooms in a popular city can be 
combined with air travel donated 
by one of your colleagues! Make it 
exciting. Think outside the box! Yes, 
we accept frequent flyer miles!

Please fill out the donation form on the 
next page.

HOLIDAY CELEBRATION & SILENT AUCTION 
NEEDS YOUR HELP TO ACHIEVE SUCCESS 

Join a Committee

• Programs

• Fundraising

• Membership

• Communications

• Community Outreach

For more information email 

communications@sgmpnatcap.org

www.sgmpnatcap.org
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COMMUNICATIONS COMMITTEE UPDATE

By Sherry Tiggett, CMP, NATCAP First Vice President

As the NATCAP Board 
member serving as Liaison 
for the Communications 
Committee, I’ve been 
coordinating regularly 
scheduled meetings with 
the group to ensure we 
have member input, and to 
bring you quality, relevant 
industry information

 And our members have been willing 
partners contributing articles and 
ideas and suggestions. Veteran 
NATCAP-er  Deidre Young, CGMP, 
CMP contributed a couple of articles 
in this issue, and Kendra McMurray, 
CGMP, CMP provided valuable input 
into another. 

Our newest committee member, 
Tyuana Brown, CGMP, CMP jumped 
right into action joining the 
committee and volunteering to assist 
with our social media presence.

The committee also has come up 
with some new ideas for recurring 
features that will begin appearing in 
the January–February 2014 issue of 
News & Views.

Headed by Mark Brown, CMP and 
Tyuana Brown—no relation—the 
newsletter will have a “Members 
Forum,” whereby questions, 
concerns, and issues will be posed 
via our social media vehicles and 
responses will be compiled for 
publication.

A point-counterpoint feature, written 
by contract planner Deidre Young, 
and supplier Ted Miller, CHME, CHSP, 
CGTP, CGMP will also debut.

And a feature on trends and  
emerging issues in technology is 
slated.

It’s never too late to join a committee, 
and Communications could still use 
some help as we work to streamline 

processes and integrate better 
systems for securing advertising. If 
you would like to be a part of this 
dynamic committee, or if you’d 
like your voice to be heard, please 
contact us at communications@
sgmpnatcap.org.

NATCAP WELCOMES 
SEPTEMBER–OCTOBER 2013 NEW MEMBERS

Contract Planners

Sara Grindler

Suppliers

Christy Isaacson, CHSP
John Puglisi

Elizabeth Sabin

www.sgmpnatcap.org
file:/Users/acmt1/Dropbox/NATCAP/2013%20September/Natcap%20September%20with%20linked%20files%20and%20fonts/HC%26SADonationForm_Final.pdf


NATCAP held its first chapter meeting for 
the 2013-2014 program year  in September 
at the Doubletree by Hilton Hotel DC-
Crystal City. To view more photos visit the 
NATCAP Facebook page at Facebook/
SGMP-NATCAP . 
(Photos courtesy of Don Webb)

https://www.facebook.com/pages/SGMP-NATCAP/133888408761
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November Chapter Breakfast

November 20, 2013

Sheraton Silver Spring
8777 Georgia Avenue
Silver Spring, MD 20910

The topic for the meeting is:  
How to Work with the Government 
and Contract Planner?

SEPTEMBER PROGRAM RECAP

By Jesse Strauss, CMP, CGMP, Strategic Analysis, Inc.

NATCAP kicked off the 2013-2014 
program year with a presentation by 
motivational speaker Danny White, 
a retired Marine Corps Lieutenant 
Colonel. White’s intensely personal 
story of tragedy turned triumph 
resonated with many attendees, 
while leaving others looking for the 
direct connection to our industry.

His message: Successful leaders 
recognize their own limits, take time 
for reflection, and always keep things 
in perspective. White’s honesty about 
his own failures strengthened his 
resolve for improvement. He learned 
that part of the improvement process 
requires daily reflection. White 
recommended taking a moment 
each day to remind yourself what is 
important about that day. At the end 
of the day, reflect again: did you make 
the most of that day?

Right now, in our industry, it is easy 
to get frustrated, overwhelmed, and 
even depressed about the future of 
government meetings.

How do you take White’s lessons 
and apply them? For me, a working 
mom and contract meeting planner, 
it means keeping perspective: 
remembering that work isn’t the 
focus of my life. I can be dedicated to 
both my job and my family as long as 
I keep a healthy perspective on what 
comes first.

I need to take time each day to 
remind myself what I want to get out 
of the day. I want to do my job to the 
best of my ability. I want to help my 
colleagues improve their planning 
skills and abilities by mentoring them 
and being a team player. I want to 
be there for my children and my 
husband, and I need to balance those 
wants with the demands of my work. 
For me, the greatest takeaway from 
White’s presentation on leadership is 
the critical reminder to BE MINDFUL 
in your daily life.

2013-2015 Board Committee Liaisons

Communications Committee: 
Sherry Tiggett, CMP, NATCAP First 
Vice President communications@
sgmpnatcap.org

Community Outreach Committee: 
Karen Staples, CGMP, NATCAP 
Director  
outreach@sgmpnatcap.org

Membership Committee: 
Bernard Howe, NATCAP Second Vice 
President 
membership@sgmpnatcap.org

Nominations & Elections Committee: 
Quinn Bruster, CGMP, NATCAP 
Immediate Past President 
elections@sgmpnatcap.org

Programs Committee: 
Erika Noyes, CGMP, CMP, CGSP, 
NATCAP Director 
programs@sgmpnatcap.org

Special Events Committee: 
Noble Jenkins, CGMP, CMP, NATCAP 
Director 
specialevents@sgmpnatcap.org

www.sgmpnatcap.org
mailto:communications@sgmpnatcap.org
mailto:communications@sgmpnatcap.org
mailto:outreach@sgmpnatcap.org
mailto:membership@sgmpnatcap.org
mailto:elections@sgmpnatcap.org
mailto:programs@sgmpnatcap.org
mailto:specialevents@sgmpnatcap.org
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NATCAP EXPO POSTPONED UNTIL FEBRUARY

By Sharifah Masten, CMM, PMBDI

Throughout this issue of 
the Newsletter, we have 
focused on the government 
shutdown and its effects 
on individuals and business 
processes. For NATCAP, 
our annual Education 
Conference and Expo 
had to be postponed 
until after the New Year.  

We know that changing the date 
was not an ideal situation but we 
believe that we will be able to 
offer a better experience for both 
planners and suppliers with this 
change. The NATCAP EXPO will now 
take place from February 24–26, 
2014, at the Hilton Baltimore. 

We apprecaite the understanding 
of those registered to attend 
and the quick accommodations 
and rescheduling orchestrated 

by Visit Baltimore and the 
Hilton Baltimore. We also want 
to acknowledge the continued 
support of all the EXPO sponsors.

There will be some changes for 
the upcoming program which 
will benefit our members. We are 
publishing an event app and adding 
table top displays for suppliers 
participating in the Reverse 
Tradeshow that will be available 
during the networking reception.

Registration is currently open and 
there are still appointment slots 
available for those participating 
in the Reverse Tradeshow.  In an 
effort to assist members with 
competing obligations, the Reverse 
Tradeshow will be Monday and 
Tuesday, February 24–25, from 10:30 
a.m.–12:00 noon both days. The 
Town Hall for planners will now take 
place on Wednesday, February 26.

 For those who have previously 
registered, there are no changes for 
you to make. We will contact you with 
updated hotel information and to 
assist those suppliers wanting to take 
advantage of the table top displays.

We want to thank all our members 
for their flexibility and appreciate 
that there were minor changes 
in registration. For those who 
had not previously registered, 
we encourage you to do so.

Please visit the NATCAP EXPO 
registration site for additional details 
and the latest agenda updates.

www.sgmpnatcap.org
http://www.etouches.com/ehome/index.php?eventid=67493&
http://www.etouches.com/ehome/index.php?eventid=67493&
http://www.etouches.com/ehome/index.php?eventid=67493&


21 www.sgmpnatcap.org

G R O U P S  &  M E E T I N G S

Start the conversation at 757.345.7123 
or williamsburgsalesteam@greatwolf.com.    
greatwolf.com/meetings 
549 East Rochambeau Drive • Williamsburg, VA 23188

Our only success is yours.
At Great Wolf Lodge® and Conference Center, you’ll always 
find competitive room rates, full-service catering options, 
and configurable meeting space with integrated audio visual 
solutions.  
 
But our true difference is that with us, you’ll partner with 
a team that will collaborate with you on every detail.  A team 
fully vested in the complete success of your meeting or event.

• Conveniently located off I-64, just minutes from historic 
 Colonial Williamsburg
• 8,622 sq. ft. of flexible meeting space
• Five separate and configurable meeting rooms  
• Full-service catering options 
• 405 spacious guest suites

Contract Planner

NATCAP BY THE NUMBERS

Educator/Student/Honorary

Retiree

Government Planner

Supplier

Associate Supplier

www.sgmpnatcap.org
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IN SEARCH OF: YOUR VIRTUAL CONFERENCE TEAM

No good virtual conference is 
made by a single person. A virtual 
conference is very much a team 
effort that requires clearly defined 
roles and responsibilities. So, how 
do you assemble a successful 
team? Let’s look at five critical 
roles to ensure your success.

1. Program Manager

The program manager serves as 
“central control” for your team. As the 
one in charge, the program manager 
must have a keen understanding of 
your program’s strategic learning 
objectives, as well as the target 
audience. The first job of the 
program manager is to develop 
SMART objectives for the meeting—
Specific, Measurable, Attainable, 
Relevant, and Time-bound. Leading 
up to the virtual conference, the 
program manager will run team 
meetings, report on progress, and 
list outstanding action items.

2. Marketing and Communications

The biggest issue by far that I’ve 
seen with government virtual 
meetings is a lack of marketing. In a 
100% virtual conference, marketing 
and communications must be very 
organized and clear since there is no 
physical conference that marketing 
can use as a springboard. Some 
action items you’ll want this team 
to focus on: a promotional website, 
registration, social media, email 
lists and blasts, a virtual tradeshow, 
and site sponsorships. Marketing 
should be involved not only with 
branding, but also with helping to 
develop your strategic objectives 
and target audience description.

3. Speakers and Track Manager

The speakers and track manager 
shapes all your educational tracks and 
content. As tracks are crafted, one or 
more champions should be chosen 
for each. The speaker and track 
manager will also ensure that there is 
a contract with each of the presenters 
and clearance to use their video, 
handouts, and session archives. 
The speaker and track manager 
should also find volunteers for chat 
facilitators inside the discussion areas 
of your virtual conference website.

4. Tradeshow Lead

Yes—there’s still a tradeshow! You 
will want to have a tech-savvy 
individual lead the tradeshow event. 
Of course they’ll work closely with 

Marketing to engage vendors and 
show them the value of participating 
in the virtual conference. Vendor 
“booths” are possible, along with 
a wide variety of branding and 
advertising opportunities.

5. Virtual Event Platform Provider

The fifth and final member of your 
project team is your virtual event 
platform vendor. They will assist 
with event site setup, welcoming 
attendees, registration, event 
broadcasting, and help desk support.

Questions? Comments? 
Contact lance@icohere.com

To learn more visit 
www.GovMeetingsGoVirtual.com. 

By Lance A. Simon, CGMP, Supplier

www.sgmpnatcap.org
http://govmeetingsgovirtual.com/

